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Chapter 1 — Introduction

Vision

The Town of Morehead City, affectionately known as the Heart of the Crystal Coast, is located
ontthe US 70 corridar and has the largest population of any municipality in Carteret County.
Morehead City is home to one of the two seapoits in North Garolina and supports a
burgeoning tourism and fishing industty. In the Main Street Vision Forum conducted in 2001,
a vision was set forth for downtown Morehaad City to become the cultural hub of the Crystal

in 2006, Downfown Morehead City is the culturat
hub of the Crystai Coast...

... It serves as the center for shopping, dining, fishing,
diving, the arts and entertainment. An eclectic but
cohesive architectural design is evident throughout
Downtown. The friendly area provides a historicat
residential neighborhood, and an active and vibrant
waterfront and commercial district. Year-round
attractions, restaurants and events offer a wide variety
of daytime and evening activities in a culturally
diverse, smail fishing-town atmosphere. Specialty
shops and cafes serve the needs of visiters and local
residents, Tree-lined streets with benches and
convenient parking make shopping in the specialty
retail stores a walkable and pleasant experience. An
eco-trail system on Sugar Loaf Isfand offers insight into
our coastal environment.

- Developed January, 2001 at Main Street Vision
Forum in Morehead City -

History

Benefits of Bicyeling

Coast. This vision, included in the box to the left, confirms the
community’s desire to improve the quality of life for its
residents by creating an environment less focused on the
attomebile and more on padesirians and bicyclists. However,
natural and manufactured bariers such as US 70 and the
numerous bridges in the area continue te pose challenges for
hicycla travel. The expected population and development
surge as well as recent bicycle safety concerns make this the
right fime fo begin examining a comprehensive bicycle system
for Morehead City. The Town of Morehead City's vision for the
Comprehensive Bicycle Plan includes providing its citizens with
safe, convenient, and more complete bicycle travel facifities.
With limited existing facilities, the intent of this study is to
develop safe and convenient bicycling opportunities for current
riders while encouraging new riders through enhanced
programs and system-wide improvements.

Today, bicycling as a primary means of transportation is widely popular in densely populated
cities around the world, Semetimes commuters find cycling more efficient, affordable, and
convenient than fraveling by automobile on congested urban streets. Although most people
choose to travel by automobite in the United States, bicycling is still the first — and sometimes
the only — choics for some people.

Bicyeling is recognized to be an appealing alterative to traveling by car because of the

benefits it offers, including:

- g gi:nc}[%ys-sllcggtes, Inc.
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= ltis environmentally-friendly. Cyclists power the machines themssives and do not
use fossit fuels. Since bicycles do not refease polluting emissicns into the air and run
on gears versus engine power, neither air nor noise quality is negatively impacted.

s Bicyciing promotes good health practices. The United States Surgeon General
advises Americans to get 30 to 80 minutes of exercise 4 to 6 times each week.
Bicycling is a low-impact way to exercise and can improve a person's health by
lowering blood pressure, strengthening muscles, lowering stress levels, increasing
the size, strength, and sfficiency of the heart and cardiovascular system, burning fat,
and increasing metabolism.

= |t represents the “livability” of a place. Being able to reach a destination via
bicycle gives people another alternative when choosing a travel mode. It combines
the functionality of actually getting there with the benefits of exercise and recreation.
In places where residents are regularly seen outside walking or bicycling, visitors feel
a sense of community and safety there. A town with great “livability” constantly
attracts new residents and businesses.

= The economics of bicycling make sense. According to a study by the Bosion
Foundation, typical American households in 2003 spent an average of $7,125 on
transportation costs, including insurance, repair, maintenance, fuel costs, taxes, and
other fees — a significant annual investment. The average cyclist spends only $120
per year on bicycle costs. Choosing to ride & bicycle versus the bus or personal
automobile could save one person thousands of dollars in a single year.

= Bicyclists can generaily avoid traffic congestion. Since a bicycle only takes up
about a quarter of the physical space that the average car does, cyclists can
maneuver more easily through traffic in urban areas. Often, cyclists can use
dedicated bicycle lanes or greenways, which allow for an even more efiicient trip.

o His easy. According to a 1995 National Perscnal Transportation Survey, analysts
found that approximately 40 percent of all trips made are less than 2 miles in
distance from origin to destination. Most bicyclists can make that level of trip in
approximately ten minutes.

The Bicycle’s Role in Morehead City: Plans, Projects, Involved Agencies,
and Citizen Initiatives

Morehead Cily lies on an area originally known as Shepard's Point. in the early 1850s, a
group of investors including North Carolina Governor John Motley Morehead puschased 600
acres of what is now downtown Morehead City in order to construct a port and tie it in by rail to
Goldsboro. Morehead City was incorporated in 1860 with & population of 300. Morehead City
underwent periods of decling during the Civil War, Great Depression, and World War [l that
contributed to the decline of the downtown area. However, a Community Block Grant in the
1980s and subsequent local funding efforts have re-established the downtown as an atfractive
area with many destination points. Morehead City now has a population of more than 7,500.
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Table 1.1 Bicycling Purposes for Survey Respondents

Previous efforts by the citizens and officials reinforce the belief that Morehead City is
committad to promoting bicycling. The most notable example of this is the multi-use path that
runs along Bridges Street. The idea for this facility began with a high school student who
expressed a desire to be able to safely ride his bicycle to school. From this, the town began
investigating and applying for funding sources, and won an enhancement grant to construct
the path, The result is an approximately 1.5-mile long facility regarded by many in the
community as the standard to which future facilities should be designed.

Goals and Objectives
Through regular meetings with an advisory committee and a charrette
process, the public expressed their interests in the bicycle plan’s goals

Bicycling Purpose

Number | Percent | and objectives. A survey was developed for the public involvement

Commute to Work/School
Run Errands

Shopping Trip

Physical Exercise
Recreation

Visit Neighbor/Family/Friend

13
25
13
53
49
29

16-7?’ process, and resuls from this as well as key stakeholder meetings and

?g; 0;" other pubiic input were considered while developing a set of goals and

67. go/c’ objectives. The survey indicated that 55% of respondents considered
. (]

62.8% themselves to be advanced riders. It is likely that this statistic is more
97 09, representative of the type of rider that participated in the public

Figure 1.1 Overall Bicycte Conditions
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Poor
42%
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involvement process than it is of the actual makeup of rider skill levels in
Morshead City. When asked what purposes that they bicycled, survey respondents
overwhelmingly rated physical exercise and recreation as their number one reasons.
However, a significant number of people rated non-pure recreationai uses such as
visiting friends and family or running errands as major bicycle uses. Work, school,
and shopping trips were also listed as bicycling purposes by a smafler number of
respondents. These resulis can be seen in Table 1.1.

Overall, 42% of all survey respondents rated the bicycling conditions in Morehead
City as poor. An additional 55% of respondents rated conditions as fair (See Figure
1.1 for full results). This indicates that programs, policies, and facilities should be put
in place in an attempt to make the bicycling environment more user-friendly.

As a resuft of this input, a set of short- and long-range goals was prepared to use as
a guide when developing the Comprehensive Bicycle Plan.

Short-Range:

Increase the number of people who regularly bicycle

Identify and implement a cost-effective pilot project to spur interest in bicycting

= Organize periodic events that encourage new riders and promote safely (e.g.,
rideabout or bicycle rodeo)

o Pursue funds to construct high priority faciiities

n
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Long-Range:

N

Increase public awarenass of bicycling as a viable mode of travel

Pramote rights and responsibilities of bicyclists, pedestrians, and motorists in a
shared transportation network while improving safety and enforcement

Ensure bicycle accommodations are considered in the bicycle planin a balanced
approach with education and enforcement pregrams

Provide solutions for safe crossing opportunities of major natural and manufactured
barriers, in particular US 70 and the bridges in this area

Create additional physical activity apportunities in Morehead City, increasing
physical and mental wellness and improving air quality

Provide improved opportunity and access for bicycling to all residents and visitors
Encourage the design, finance, and construction of transportation facilities that
provide safe, secure, and efficient linkages for bicyclists throughout the Town
Provide safe and efficient bicycle connectivity between neighberhcods, businesses,
and recreation areas

Encourage safe riding practices on roads and paths

Promote the development of seamiess transitions for all bicycle facilities crossing
over the fown fimits

Scope and Purpose of Plan

The Morehead City Comprehensive Bicycle Plan cannot exist in a vacuum, As a resutt,
significant consideration was given to several influential factors. Some of these key factors

Providing good access and safe routes to the downtown cultural and commercial
area

Coordinating bicycle plan activities with the improvements being made at the Port
and a¢ Radio Island; in particular, as they relate to bridge improvements
Coordinating with NCDOT and state officials to make sure that bicycle provisions are
accounted for in future improvements to major facilities like NC 24 and US 70

This bicycle plan focuses on both on-road and off-road failities within the study area — the
extra-territorial jurisdiction limits of Morehead City. The study area is shown in Figure 1.2.
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