AGENDA
TOWN OF MOREHEAD CITY
REGULAR TOWN COUNCIL MEETING
Tuesday, July 14, 2020, at 5:30 p.m.
Morehead City Municipal Building
202 South 8th Street

IMPORTANT INFORMATION
To "attend" this partially electronic meeting, please contact
Cathy Campbell, City Clerk, at
252-726-6848 ext. 139 or cathy.campbell@moreheadcitync.org
by 11:00 a.m. on Tuesday, July 14, 2020.
1. REGULAR MEETING CALL TO ORDER, INVOCATION AND PLEDGE OF ALLEGIANCE:
2. ADOPTION OF CONSENT AGENDA:

Items are presented under a consent agenda to expedite the
efficiency of the meeting. Such items are those that are routine or
have been reviewed previously and do not require further
discussion. Council may, if they think necessary, remove any item(s)
from the consent agenda to discuss separately.
2.A. Approve The Minutes Of The May 19, 2020 Town Council Special Budget Meeting As
Presented
Documents:
DRAFT 05.19.2020 SPECIAL BUDGET MEETING.PDF
2.B. Approve The Minutes Of The May 26, 2020 Special Budget Meeting As Presented
Documents:
DRAFT 05.26.2020 SPECIAL BUDGET MEETING.PDF
2.C. Approve The Minutes Of The June 3, 2020 Town Council Special Budget Meeting As
Presented
Documents:
DRAFT 06.03.2020 SPECIAL BUDGET MEETING.PDF
2.D. Approve The Minutes Of The June 3, 2020 Town Council Workshop Meeting As

Presented
Documents:
DRAFT 06.03.2020 SPECIAL BUDGET MEETING.PDF
2.D. Approve The Minutes Of The June 3, 2020 Town Council Workshop Meeting As
Presented
Documents:
DRAFT 06.03.2020 WORKSHOP MEETING.PDF
2.E. Approve The Minutes Of The June 9, 2020 Regular Town Council Meeting As Presented
Documents:
DRAFT 06.09.2020.PDF
2.F. Accept The Finance Director Report And Tax Collector's Report
Documents:
FINANCE DIRECTORS REPORT.PDF
JUNE TAX COLLECTOR REPORT.PDF
2.G. Accept Notice Of Tax Overpayments In The Amount Of $127.69 For The Month Of June
2020.
Documents:
NOTICE OF JUNE 2020 TAX OVERPAYMENTS.PDF
2.H. Approve The Requests For Refunds Of Overpayment Of Ad Valorem Taxes In The
Amount Of $2,667.14 For June 2020.
Documents:
JUNE 2020 TAX REFUNDS.PDF
2.I. Authorize The Collection Of FY2020/2021 Ad Valorem Taxes.
Documents:
AUTHORIZATION TO COLLECT TAXES.PDF
2.J. Accept Receipt Of Tax Collector’s Settlement For FY 2019-2020; Disposition Of Tax
Records/Receipts; Tax Collections For FY2019/2020; Outstanding Taxes As Of 6/30/20;
Real Estate Delinquent Report For Tax Year 2019; Barred Tax List Effective September
1, 2020; And Insolvents List.
Documents:
TAX SETTLEMENT REPORT.PDF
2.K. Adopt Resolution 2020-R-33 Directing Clerk To Investigate The Petition For Voluntary
Contiguous Annexation From Coastal Home Services For Property Located At 4906
Bridges Street, And Resolution 2020-R-34 Setting The Date Of The Public Hearing For
Tuesday, August 11, 2020, At 5:30 P.m. Under N.C.G.S. 160A-31.
Documents:
COASTAL HOMES ANNEXATION.PDF

Contiguous Annexation From Coastal Home Services For Property Located At 4906
Bridges Street, And Resolution 2020-R-34 Setting The Date Of The Public Hearing For
Tuesday, August 11, 2020, At 5:30 P.m. Under N.C.G.S. 160A-31.
Documents:
COASTAL HOMES ANNEXATION.PDF
2.L. Accept FEMA Floodplain Management Plan Annual Report As Presented.
Documents:
MEMO TO COUNCIL-FMP 2020 UPDATE.PDF
FMP TABLES-UPDATED 2020.PDF
3. NEW BUSINESS:
3.A. Governing Body Appointments: Highway 70 Corridor Commission.
Documents:
ITEM 3.A NARRATIVE.PDF
3.B. Consider Adoption Of Ordinance 2020-O-05 Establishing A Parks And Recreation
Advisory Board
Documents:
ITEM 3.B NARRATIVE.PDF
2020-O-05.PDF
3.C. Consider Encroachment Request For 109 South 6th Street
Documents:
ITEM 3.C NARRATIVE.PDF
EASEMENT REQUEST.PDF
3.D. Consider Sale Of 706 Arendell Street (City Hall)
Documents:
ITEM 3.D NARRATIVE.PDF
706 ARENDELL STREET.PDF
4. CITY MANAGER'S REPORT:
4.A. Purchasing Policy Update
4.B. Current Sidewalk Requirements
Documents:
CURRENT SIDEWALK ORDINANCE.PDF
4.C. Working Narratives
Documents:
WORKING NARRATIVES REQUEST.PDF
4.D. Condemnation Update
5. CITIZENS REQUESTS/COMMENTS: [3 Minute Time Limit]

WORKING NARRATIVES REQUEST.PDF
4.D. Condemnation Update
5. CITIZENS REQUESTS/COMMENTS: [3 Minute Time Limit]
6. COUNCIL REQUESTS/COMMENTS:
7. APPROVE AND SEAL March 27, May 5, May 12, And June 3, 2020 CLOSED SESSION
MINUTES AS PRESENTED
8. CLOSED SESSION: Per N.C.G.S. 143-318.11(A)(6) To Discuss Personnel Matter.
9. ADJOURNMENT:

Town Council Minutes
Morehead City, North Carolina

Tuesday, May 19, 2020

The Honorable Council of the Town of Morehead City held a Special Budget Meeting
on Tuesday, May 19, 2020, in the Municipal Chambers located at 202 South 8th Street, Morehead
City, North Carolina.
This meeting was conducted utilizing Zoom Video Communication Inc. software due to
the COVID-19 crisis and Governor Cooper’s Executive Order 121 siting that no more than ten
(10) persons should be gathered in the same location at the same time. Those in attendance were:
COUNCIL PRESENT:

Mayor Gerald A. Jones, Jr.; Councilmembers George Ballou,
David Horton, Keri V. McCann, William F. Taylor, and Diane C.
Warrender.

STAFF PRESENT:

City Manager Ryan Eggleston; Communications Director Alize
Proisy, Finance Director Jewel Lasater, and City Clerk Cathy
Campbell. The following joined the meeting one at a time to
provide a report and answer questions regarding their
departments: Public Services Director Daniel Williams, Police
Chief Bernette Morris, Fire Chief Jamie Fulk, Planning &
Inspections Director Sandi Watkins, Parks, and Recreation
Director Jerry Riggs.

OTHERS PRESENT:

Elise Clouser of the Carteret News Times;

STAFF PARTICIPATING
VIA ZOOM:

Human Resources Director Susan Nixon, and
Deputy Clerk/Executive Assistant Kathy Eagle.

OTHERS PARTICIPATING Lisa Rueh and Lee Hinson of Downtown Morehead City Inc; and
VIA ZOOM:
Curtis and Melissa Oden.
Mayor Jones called the Special Budget meeting of the Morehead City Town Council to
order at 2:10 p.m. with a quorum present. The purpose of this meeting was to discuss the FY
2020-2021 Proposed Budget. Mayor Jones stated that it would not be necessary to hold a closed
session as stated on the meeting notice.
Mr. Eggleston opened the discussion stating that the City was established in 1857, has a
census population of just under 10,000, lies within 9.75 square miles, and offers a full line of
public services. In an overview of the presented budget, he said that the General Fund does not
require a tax increase, and no utility rate increase is required for this year’s enterprise fund
budget. A one-time use of the General Fund balance and Utility Fund balance would be required
toward limited capital improvements.
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The overall budget totals $24,127,871 demonstrating a decrease from the current year.
The decrease is reflective of significant cutbacks in operational costs as well as personnel in an
attempt to help offset a projected loss of over one million dollars ($1,000,000) in this year’s
General Fund budget due to COVID-19. Cutbacks included a reduction in staff of ten (10) fulltime and eight (8) part-time employees, a 20% reduction in the Travel and Training budget,
elimination of the COLA (Cost of Living) increase, as well as additional overall departmental
cuts of two and one-half percent (2.5%).
Mr. Eggleston commended Finance Director Jewel Lasater, Assistant Finance Director
Leeann Vinson, Human Resources Director Susan Nixon, City Clerk Cathy Campbell, and
Deputy Clerk/Executive Assistant Kathy Eagle for their help in preparing the budget.
Mr. Eggleston then began a review of General Fund Revenues pointing out anticipated
reductions in Sales Tax, Motor Vehicle Tax, Parks and Recreation, Planning and Inspections,
and to a lesser degree in Fire-EMS. Sales Tax revenue losses are expected to have the greatest
impact. In trying to determine the impact of COVID-19 on tax revenues, staff utilized modeling
reports from the NCLM (North Carolina League of Municipalities), NCCCMA (North Carolina
Association of City and County Managers), and ICMA (International City and County Managers
Association).
The following points were noted during a lengthy discussion about the amount of
projected Real & Personal Tax Revenue, how it is calculated, and how it relates to a revenueneutral property tax rate following the Carteret County’s property re-evaluation.






The difference between the Manager Requested and COVID -19 Manager Requested
figures reflects the anticipated delay in collection of ad valorem taxes.
The budgeted amount is based on expected collections not the invoiced amount.
The estimated rate of collection for taxes levied by the City is 94.28% ($2,212,986,781).
Revenue-neutral reflects the calculated tax rate required to draw the same amount of tax
revenue as last year to include the property values of all annexations recorded since the
last evaluation (2015).
The $7,569,097 includes the anticipated collection of real and vehicle tax less exemptions
and appeals.
Staff was asked to provide:



The percentage of overall increase based on the County’s property re-evaluation.
The percentage of property tax increase based on the new property assessments.

In response to further questions, Mr. Eggleston provided the following information:



A significant decrease in Powell Bill funds is expected; however, it is expected
to be even more reduced in FY2021/2022.
The lack of recorded Library Funding Revenue from Carteret County increases
the uncertainty of Library operations at this time. It is not meant to imply that the
County will not provide funds; it was simply left blank as a conservative measure.
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Summer Camp is funded in anticipation of holding the camps next year.
The decrease in “Recreation Train Depot Rental”, “Recreation Rent Park Field
Classroom”, and “Morehead City Docks at Jaycee Park” is due to an anticipated
reduction in lease collections due to COVID-19.
A mid-term budget review will be conducted based on half-year collections and
expenses. This should be take place by the end of January,

Mr. Eggleston began department reviews inviting each director to make a presentation
on their department operations and to answer questions.
MAYOR AND COUNCIL
Mr. Eggleston reported that the Council’s Training & Travel budget was reduced by
twenty percent (20%). Staff was asked to clarify why the Council’s Group Insurance budget did
not increase.
ADMINISTRATION
Mr. Eggleston stated that there was a ten percent (10%) increase in the NCLGERS (North
Carolina Local Government Employees Retirement System) required benefits, and a fourteen
and 2/10 percent (14.2%) increase in medical premiums. The City pays one-hundred percent
(100%) of full-time employee medical, dental, and vision insurance as well as life insurance
premiums. He noted that salaries and benefits comprise at least two-thirds (2/3) of the City’s
annual budget.
The proposed budget includes a performance merit-based increase, but as part of
adjusting to the COVID-19 impact the COLA (Cost of Living Adjustment) increase is
eliminated. Mr. Eggleston further recommended that the City move away from COLA increases
and stay committed to performance based increases as a measure of rewarding good performance
and attracting high performing employees. During the discussion about the pros and cons of
COLA and merit increases, it was explained that employees that meet standards or excel would
receive a raise, those evaluated below that would not.
Asked about possible bias when evaluating an employee, Mr. Eggleston explained that
the management team has worked hard to develop an evaluation process that includes multiple
layers to prevent prejudice. An appeal process is available for employees who feel they have
been evaluated unfairly.
Mr. Eggleston shared that the two primary budgeting changes in the Administration
Department are the reduction in Travel & Training and the reassignment of the Public Relations
and Advertising (newsletter expense) to Central Services.
FINANCE
Finance Director Jewel Lasater reported that the Finance budget is in line with last year’s
budget with the exception of Travel & Training. Although this item was reduced by twentyMorehead City Town Council Workshop Meeting May 19, 2020
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percent (20%), it is still a little higher as they need to catch up on training missed in 2019 and
2020 due to FEMA reporting and the software conversion. The Contracted Services line item
includes the collection of motor vehicle taxes as charged by the NC Department of Motor
Vehicles.
In response to questions, Ms. Lasater stated that Uniforms reflects the cost of the logo
shirts for her department. The “Allowance” includes mobile phones and travel of less than
twelve (12) hours, which is a taxable expenditure. Noting the sizable increase in this line, Ms.
Lasater agreed to verify the figure of $1,750. The “Other Postemployment Benefit” reflects the
Finance Department’s retired employee insurance costs. The City continues to provide health
care insurance for retired employees until they are Medicare eligible. This line item is included
in every departmental budget.
BUILDING & GROUNDS
Public Services Director Daniel Williams reported that the Building and Grounds budget
has been reduced by approximately eleven-percent (11%). “Maintenance Grounds” is the cost
of contracted cemetery maintenance. Building & Grounds staff are responsible for all building
and ground maintenance, tree and bush maintenance on city streets, and fountain maintenance.
CENTRAL SERVICES
Finance Director Jewel Lasater reported that the two major differences under Central
Services is Insurance and Legal Fees. Insurance is projected at a five-percent (5%) increase due
to a full year of cyber insurance through the North Carolina League of Municipalities. Legal fee
increased in part due to having to pay FICA (Federal Insurance Contributions Act) on the city
attorney’s direct hours, as required by the Internal Revenue Service.
Ms. Lasater stated that the previous year “Bad Debt Expense” reflects uncollected
ambulance fees. “Contracted Services” and “Contract Services Professional” includes
shredding, banking fees, EAP services, and the annual actuarial study for OPEB (Other Post
Employment Benefits) liability, or net asset, that is reported in the Comprehensive Annual
Financial Report.
INFORMATION TECHNOLOGY
Mr. Eggleston advised that the IT budget is representative of the City transitioning to an
IT service contract model with VC3. As the City develops this relationship, much of the
hardware cost will be transferred to VC3 as well. Once fully converted, the City should only
realize some wiring and firewall expenses. The City is also discussing the possibility of VC3
providing a phone system.
GARAGE
Public Services Director Daniel Williams stated that two (2) employees are assigned to
the garage to maintain the city fleet and lift station engines. Rather than generating income, this
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department serves as a cost avoidance asset. Gas, Oil & Tires expenses are charged back to the
departments.
COMMUNITY PROJECTS
With regard to Community Project allocations, Mr. Eggleston advised that not much has
changed from last year with the exception of lowering the amount for the Main Street Project.
This includes $60,000 for operations and four (4) $5,000 façade grants.
POLICE
Police Chief Bernette Morris reported that the department has forty-one (41) sworn
officers and three (3) civilians. The Department’s budget was reduced due to COVID 19;
however, she is committed to doing as much as they can with the available funds.
The greatest need continues to be fleet vehicles. Of the fifty (50) vehicles assigned to
the department, nineteen (19) have between 100,000 and 150,000 miles, nineteen (19) have
between 50,000 and 100,000 miles, and one (1) that has more than 200,000 miles. They
requested five (5) vehicles this year, which three (3) were moved to the 5-year capital plan.
Councilmember Horton requested that all local dealers be allowed to bid on new fleet vehicles.
Chief Morris agreed to look into this possibility.
In response to questions, Chief Morris explained that “Dept Supplies Protective Gear
Body” is for masks in response to COVID-19. The Department is set to receive ten (10) body
cameras and Tasers per year on 5-year contract. These are included in budget under
“Maintenance/Equipment.” At this time, Chief Morris distributed a more detailed breakdown of
the department’s budget.
FIRE- EMS
Fire Chief Jamie Fulk reported that the Fire Department budget has overall reduction
beginning with the elimination of two personnel. One of these positions was vacant and the
other was cut.
The increased cost last year in “Maintenance Equipment” includes funds for the two (2)
replacement engines. This line item was reduced to normal levels for FY2020/2021.
It was noted that EMS Transport rates have not increased since 2017, but they need to be
raised to discourage unnecessary transports and to offset aging vehicle costs. COVID-19
temporarily reduced the call demand; however, that is expected to increase again within the next
few weeks.
Chief Fulk explained that the NFPA 1710 (National Fire Protection Association) is a
national standard written for fire departments to follow in ensuring their adequacy to respond to
calls. Chief Fulk stated that in his opinion Morehead City currently does not meet the standard
and is not staffed sufficiently for the increasing high-rise infrastructure. A lengthy discussion
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was held regarding the need for a service rate study, meeting current demand, and what steps
need to be taken to prepare to offer the same level of service as the population increases.
In response to a question, Chief Fulk stated that the income from Carteret County for ETJ
(Extraterritorial Jurisdiction) Fire-EMS service is recorded in the General Fund Revenues under
“Fire Crab Point District Charges” and “Fire Wildwood District Charges.” The rate is based on
the 2013 cost of service with allowance for up to a two percent (2%) annual increase, based on
CPI (Consumer Price Index), beginning after the first five (5) years of the contract. The City is
in the seventh (7th) year of the ten (10) year contract.
STREETS/TRANSPORTATION
Public Services Director Daniel Williams reported that Streets and Transportation staff
was reduced by one (1). This group takes care of routine street maintenance, basic repair, and
assists with the special events such as the Seafood Festival. Overall, this department’s budget
was reduced by twenty percent (20%).
POWELL BILL
Mr. Williams continued by reporting that Powell Bill are funds received from the State
of North Carolina from the gas tax. These funds are used for street repairs including curb and
gutter.
PLANNING & INSPECTIONS
Planning and Inspections Director Sandi Watkins stated that her staff was reduced by one
and one half (1.5) employees; therefore, she is requesting an increase in “Overtime” budget.
There are increases included in “Printing” for flood mailings and the community rating program,
and “IT” for software maintenance, GIS mapping software, merchant connector, and
maintenance for the aging wide format plotter. “Contract Services Clean Off Pro” includes
funds for the condemnation program and the nuisance abatement. “Contracted Services” shows
a significant decrease due to reassigning the ADA (Americans with Disabilities Act) Plan to the
5-year Capital Plan.
It was noted that income from inspection and permit fees have been higher than expected
for the last couple of years, but this year they are estimated conservatively due to the COVID19 shutdown.
LIBRARY
Mr. Eggleston reported that the library was closed down due to COVID-19. Due to
ongoing budgeting restraints and the uncertainty of when it might reopen, the Library was not
funded except for the building utility fees. Council requested that this be discussed before the
budget is adopted. Some funds were placed in “Contingency” to fund the library should it reopen.
RECREATION
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Parks and Recreation Director Jerry Riggs advised that the Recreation Department
consist of three (3) positions. Two (2) part-time and two (2) full-time positions were lost as part
of the staff reduction.
Responding to a question about the lack of reduction in “Part-Time Salaries”, Mr.
Eggleston stated that these are program driven and that the revenues will offset the part-time
salaries. If the City is unable to move forward with planned programs, the salaries will not be
expended.
Mr. Riggs explained that their fleet was increased to three (3) vehicles last year due to
increased programming throughout town. The increase in “Gas, Oil & Tires” reflects this
increase. He pointed out that these are older vehicles that require more maintenance. The
“Maintenance Buildings” includes the Train Depot cleaning service contract, and the air
conditioners at the Recreation Center.
Councilmember Horton pointed out that the Recreation Department’s “Other” section of
the budget increased by sixteen percent (16%). Mr. Riggs stated that it was reflective of the
increased cleaning requirements and the hope to increase programs under Phase II and III of the
COVID-19 Reopening Plan.
The Parks Department has three (3) full-time employees plus the Dock Master. Mr.
Riggs is restructuring staff, and everyone is working together to ensure all tasks are complete.
Salaries appear to be higher due to the reassignment of the assistant director from the Recreation
Department to Parks Department to spread managerial oversight across both departments.

NEXT STEPS
Mr. Eggleston stated that the next meeting would include discussion of Marlins Baseball,
Library, Non-Operating Expenses, Water- Sewer Fund, Billing & Collections Fund, Wells, WTP
& Tanks Fund, Wastewater Treatment Plant Fund, Solid Waste Fund, Sanitation Fund, and the
Capital Project Fund.
The next budget meeting is scheduled for Tuesday, May 26, 2020 at 2:00 p.m.
Noting a conflict, the June 2, 2020 Workshop meeting and Budget meeting were
rescheduled for Wednesday, June 3, 2020 for the same times. Workshop at 9:00 a.m. and the
Budget meeting at 12:00 p.m. (noon)
There being no other business to discuss, Mayor Jones adjourned the meeting 5:15 p.m.
Attest:

___________________________
Gerald A. Jones, Jr., Mayor

____________________________
Cathy Campbell, City Clerk
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Town Council Minutes
Morehead City, North Carolina

Tuesday, May 26, 2020

The Honorable Council of the Town of Morehead City held a Special Budget Meeting
on Tuesday, May 26, 2020, in the Municipal Chambers located at 202 South 8th Street, Morehead
City, North Carolina.
This meeting was partially conducted utilizing Zoom Video Communication Inc.
software due to the COVID-19 crisis and Governor Cooper’s Executive Order 141 prohibiting
the gathering of more than 10 people in a single indoor space. Those in attendance were:
COUNCIL PRESENT:

Mayor Gerald A. Jones, Jr.; Councilmembers George Ballou,
David Horton, Keri V. McCann, William F. Taylor, and Diane C.
Warrender.

STAFF PRESENT:

City Manager Ryan Eggleston; Finance Director Jewel Lasater,
Public Services Director Daniel Williams, Fire Chief Jamie Fulk,
Police Chief Bernette Morris, Parks and Recreation Director Jerry
Riggs, and City Clerk Cathy Campbell.

OTHERS PRESENT:

Elise Clouser of the Carteret News Times.

STAFF PARTICIPATING
VIA ZOOM:

Communications Director Alize Proisy, Human Resources
Director Susan Nixon, and Deputy Clerk/Executive Assistant
Kathy Eagle.

OTHERS PARTICIPATING Information was not captured or available.
VIA ZOOM:
Mayor Jones called the Special Budget meeting of the Morehead City Town Council to
order at 2:10 p.m. with a quorum present. The purpose of this meeting was to continue discussion
of the Proposed FY 2020-2021 Budget. Mr. Eggleston then called on department directors to
continue budget fund reviews.
WATER AND SEWER FUND
City Manager Ryan Eggleston advised that water and sewer revenues are expected to
decrease slightly and collections may be delayed due to COVID-19. Customers may sign up for
a payment plan on the City’s website, www.moreheadcitync.org. Finance Director Jewel Lasater
explained that the “Manager Recommended” column as shown on the budget document included
a three percent (3%) increase, while the “COVID19” column reflects no rate increase and a five
percent (5%) reduction in collections, thinking that some accounts will not be collectable due to
relocations and/or shutdowns.
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Public Services Director Daniel Williams stated that “Miscellaneous Late Fees” was left
blank rather than entering a random number. It is unknown at this time when the State will allow
the collection of late fees again and what the collection potential might be.
Ms. Lasater explained that the “Appropriated Fund Balance” increase from $160,000 to
$265,000 is reflective of there being insufficient revenues to fund some of the Capital items as
was initially expected.
Ms. Lasater reported on Billing and Collections expenses stating that the biggest change
is in “Salaries” where one (1) employee was reassigned to Finance. Finance reflects a
comparable decrease in “Salaries”. This realignment is also part of the reason for the increase
in “Office Supplies” as well. The remainder is for credit card equipment.
WELLS, WATER TREATMENT PLANTS, TANKS
Public Service Director Daniel Williams stated that the City operates four (4) wells, three
(3) water treatment plants, and four (4) tanks. The tanks hold about two (2) million gallons of
water each, and the City can produce, if necessary, four (4) to five (5) million gallons of water
per day.
This department consist of two (2) employees. This budget was reduced overall by
approximately nine and 25/100 (9.25%). The increase in “Maintenance Equipment” reflects the
new AMI transmitters. “Maintenance Utility System” shows a decrease, which reflects a delay
in preventative maintenance.
The fresh water filtration equipment was brought online between 2013 and 2014 with the
media costing $250,000 per plant. The life span of each is seven (7) to ten (10) years depending
on water quality and how hard the equipment is run. Mr. Williams stated that the replacement
equipment is included in the 5-year plan, which calls for $100,000 to be set aside each year for
ten (10) years; however, it was cut from this year’s budget. He explained that the failure of the
media would be abrupt and the City would have to make immediate repairs.
WATER AND SEWER
Mr. Williams explained that the increase in “Information Technology” accounts for the
direct allocation of Water and Sewer cost for VC3 support, Office 365, data backup systems, and
AMI reading and testing. The decrease in “Contracted Services” is due to the removal of
opportunistic land acquisition budgeting and delayed maintenance, such as slip lining. Tank
maintenance accounts for the majority of this line item.
LIFT STATIONS
The City operates thirty-seven (37) lift stations with SCADA control, generator backups
and automated testing. Two (2) employees are assigned to maintaining these stations. Typically,
the City would budget to update one station per year, but is not budgeted this year.
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WASTEWATER TREATMENT PLANT
The Wastewater Treatment Plant is permitted to treat 2.5 million gallons of wastewater
every day. On average the City processes 1.3 to 1.4 million gallons per day. It the City reaches
the point where it is processing, on average, 75% of the permitted volume, the State must be
notified. If operating at 85% of the permitted volume, the City must have plans and
specifications in hand for a plant expansion. The City possesses sufficient land to build facilities
capable of doubling the capacity; however, it would be a challenge to obtain a permit to process
at that volume due to outfall limitations. Mr. Williams stated that this is not of great concern
because the city’s treatment volume is the same today as in 1980 due to an aggressive approach
to I&I (Inflow and Infiltration) mitigation. He anticipates that some modification will be
required within the next twenty (20) years but it will be due to new regulations rather than
capacity. The current plant was built to treat up to 3 million gallons per day.
The Wastewater Treatment Plant is staffed by nine (9) employees with two (2) of these
dedicated to the lift stations. This department budget is about the same as last year with a slight
increase in “Utilities” based on projected increases.
SANITATION
Mr. Williams stated that the Sanitation budget is essentially a repeat of last year. The
department consists of one (1) employee who drives the pickup truck to address trash and yard
waste pickup.
The increase in “Information Technology” is due to the transition to VC3 full support
model.
PROPOSED STORMWATER FUND
City Manager Ryan Eggleston advised that staff continues to work with Wood Consulting
to complete Phase 1 of the stormwater program development. $160,000 is budgeted this year
for the next phase of the project based on projections from the review estimation. These funds
were allocated from the Water/Sewer Fund. The next phase will include completion of the
ordinance and planning document.
The 5-year Capital Improvement Plan will include recommendations for infrastructure to
place the City in a position to plan ahead. The stormwater program is being developed to address
run-off issues within the city and to look at a systematic approach to stormwater improvements.
5-YEAR CAPITAL IMPROVEMENT PLAN
Mr. Eggleston reminded everyone that the development of a 5-Year Capital Plan was one
of the Council’s goals for this year. Departmental directors worked together to determine
priories for the first year and then to properly place the remaining items. CODVID-19 forced
staff to further scrutinize priorities limiting FY2020/2021 projects. Those that did not make the
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final cut for the upcoming year were pushed out to FY2021/2022. As a result, the plan was
extended to a 6-year plan. Each director then addressed items scheduled for their department.
Building & Grounds – The only item included for Building and Grounds is for vehicle
replacements over the next 6-years. The first replacements scheduled for FY2022/2023
Information Technology – IT includes only one item. $15,000 is allocated in FY2020/2021
for VC3 wiring network upgrades. This expense is not tied to the new city hall facility.
Police Department - Funds are included for FY 2020/2021 for three vehicles at a total cost
of $109,500 to include all necessary equipment. A discussion followed about the possibility
of renting city vehicles rather than purchasing them. Police Chief Morris was asked to look
into this possibility and to make a future presentation to include the option of borrowing
funds to bring police fleet up-to-date and a financial analysis of all possible options.
Fire Department – FY2020/2021 includes $21,000 to repair the garage doors at Station 1
and $40,000 for SCBA (Self Contained Breathing Apparatus) unit replacements. $600,000
is scheduled to be set aside each year, beginning in FY2021/2022 for the purchase of a new
ladder truck.
Fire Chief Fulk reminded Council that the contract with Carteret County for Station 3
expires in 2024; therefore, $3,328,000 has been added in FY2022/2023 for a new station.
It is preferable to secure the land prior to this deadline. The General Fund Balance could
be utilized for land purchase if an opportunity becomes available. Looking at priorities,
Chief Fulk stated that the land would be his first priority and the ladder truck would be his
second. Councilmember Taylor asked for an analysis of all station costs to determine if
the funds received from Carteret County are sufficient to prevent city taxpayers from
having to subsidize the cost of serving County residents and businesses. He stated that this
should be completed prior to any land purchase consideration.
In response to a question about the possibility of sharing a truck with the County, Chief
Fulk explained that insurance rates are based on the distance a truck would have to travel
in response to a call; therefore, rates would increase for citizens living the furthest distance
from where the truck is housed.
Automatic CPR Units are scheduled in FY2022/2023 for $18,000; however, staff hopes to
purchase them sooner. Four (4) heart monitors were funded for FY2019/2020 but staff has
been awaiting the release of the newest model, which they hope to see released this year.
If this does not happen, funds will be rolled over to FY2020/2021. The current equipment
must be replaced by 2023.
Transportation – Vehicles for this department are assigned by job. It is proposed that the
$38,000 budgeted would be used to purchase one (1) F250 to replace the Department’s
three (3) aging vehicles by combining tasks assigned to vehicles. The current vehicles will
be surplused. Two other vehicles are scheduled to be replaced in FY2022/2023.
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Road Repairs – A total of $502,500 is scheduled to be spent in FY2020/2021 for street
paving ($400,000), related drainage ($62,500), and sidewalks ($40,000). $200,000 is
estimated to be provided by the State in Powell Bill funding. The remaining will be
provided by the City budget. Hearing that Council would like a list of specific projects,
Mr. Eggleston stated that staff will be re-evaluating the street system to update priorities,
and will provide a full report when complete.
Planning and Inspections – The most urgent item for the Planning Department is the ADA
(Americans with Disabilities Act) Transition Plan mandated by the NC Department of
Transportation and is scheduled for the upcoming year in the amount of $47,000. A
plotter/scanner replacement is scheduled in FY2022/2023 in the amount of $15,000. That
same year they will begin setting aside $30,000 per year for vehicle replacements in the
future.
Recreation - The Recreation Department scheduled $60,000 in FY2020/2021 for
Recreation Center exterior building repairs to include window framing. Funds will
continue to be set aside each year thereafter for Center renovations and related building
equipment replacements. An additional $20,000 is included for FY2020/2021 to address
exterior renovations as well as major termite damage at the Train Depot. Other items
scheduled for future years were briefly reviewed. The Recreation Center Playground
upgrade is also scheduled for FY2021/2022.
Parks - $8,000 is scheduled for FY2020/2021 for mower replacement. All other items were
pushed out to future years. Shevans Park is ready for dedication and citizen enjoyment as
soon as COVID-19 restrictions are lifted.
Wells – The Wells capital improvement plan primarily includes multiple year projects with
scheduled annual allocations. Mr. Williams explained that each well feeds off another with
the exception of the Arthur Farm Road well. Eventually, another well will be needed in
that area and he budgets $50,000 each year in case a suitable piece of property becomes
available for this purpose. There are no allocations recommended for FY2020/2021.
Water & Sewer – The only expenditure scheduled for FY2020/2021 is $25,000 for GIS
Mapping of Utility System. Other capital improvement items were briefly reviewed.
In response to a question, Mr. Williams explained that the funds allocated from the
Water/Sewer Fund for the new City Hall Complex was based on the percentage of space
within the building that will house Water/Sewer operations and services. Councilmember
Horton expressed concern with using the funds for this purpose.
Lift Station – There are no allocations recommended for FY2020/2021.
Wastewater Treatment Plant - $20,000 is allocated for “Research and Testing to Meet New
NPDES Rules” and $60,000 for “Clarifier” critical repairs. Additional funds are scheduled
to be reserved annually towards a future replacement. The “Research and Testing” item is
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for the previously reported new cooper testing requirements. Other items were briefly
reviewed.
Sanitation - $12,266 is scheduled in FY2020/2021 towards reserves for a future
Freightliner/Boomtruck replacement.
Stormwater – The stormwater allocation of $160,000 serves as a placeholder for future
costs.
Addressing the volume of projects projected for FY2021/2022, it was noted that they
include $3.3 million for Fire Station 3, which would be financed. Removing this expenditure
will bring the overall total back in line with other years.

DEBT SCHEDULE
Mr. Eggleston explained that the debt schedule is a report of outstanding debt. The
City’s debt balances as of June 30, 2020 will be:
General Fund
Water/Sewer Fund
Total

$11,550,291.05
$15,496,500.00
$27,046,791.05

FUND BALANCE
Finance Director Jewel Lasater advised that the City is awaiting additional funds from
FEMA. She is confident the funds will be received; however, it is unknown when these funds
will be received. Therefore, two different reports were presented and reviewed based on whether
the funds are received prior to June 30, 2020 or prior to June 30, 2021. It is Ms. Lasater’s
expectation that portions of the funds will be received in both years.
REVENUE NEUTRAL DISCUSSION
City Manager Ryan Eggleston made a presentation regarding Carteret County’s property
re-evaluation and its potential impact on the Town of Morehead City. He shared that the
FY2019/2020 countywide real and personal property valuation as of July 1, 2019 was
$1,958,776,740; the FY2020/2021 countywide real and personal property valuation as of May
1, 2020 was $2,160,701,121. This results in a taxable increase of 9.35% or $201,924,381. Based
on the countywide re-evaluation, a revenue neutral budget would have a tax rate of $0.3515 per
$100 valuation. Finance Director Jewel Lasater provided a demonstration of how the revenue
neutral rate is calculated.
Mr. Eggleston stated that the budget is proposed with keeping the current tax rate of
$0.38 per $100 valuation due to COVID-19 and the significant budget impacts as a result. It was
noted that most Carteret County communities are either maintaining their current tax rate or
slightly increasing them.
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A lengthy discussion followed about the difference between a tax rate increase and
increased revenue as a result of property evaluations. The county evaluates the value of real and
personal property. The city sets the tax rate necessary to raise revenues required to support city
operations. Revenue neutral is the calculation of the rate at which no additional revenues would
be collected. It was explained that although maintaining the current tax rate might earn more
revenue overall, under the new evaluation, it is not considered a tax increase because not all
citizens will experience an increase. Some may increase, but some may remain about the same
or decrease.
Mr. Eggleston estimates tax revenue of $2,117,881,656 after removing motor vehicle tax
and the estimated appeal approvals (60%). Budgeting conservatively with an estimated
collection rate of ninety-four and 28/100 percent (94.28%), the City projects tax revenue of
$7,569,097.
Councilmember Horton disagreed with Mr. Eggleston’s interpretation of revenue neutral
and the proposed collection rate stating that this accounts for the major of the budget shortfall.
He recommended a tax collection rate of 96.8%. He further recommended that the tax rate be
lowered to the revenue neutral rate of $.3515 to make it easier for residents to afford them.
Councilmember Taylor explained that increases resulting from a reassessment is an
increase in taxable income. Raising the tax rate from $0.35 to $0.38 per $100 valuation, for
example, it is a property tax increase. To lower the rate to a revenue neutral level, is equivalent
to the City giving away the benefit of growing taxable income.
Mr. Eggleston confirmed that there are no funds within the budget to support library
operations; however, Council could choose to utilize the Unassigned Fund Balance contingency
to fund the operation.
NEXT MEETINGS:
The next monthly workshop meeting (9:00 a.m.) and budget workshop (12:00 p.m.) will
be held June 3, 2020. SRO and library operation discussions will be placed on the budget meeting
agenda. It was also requested that a closed session be placed on the workshop agenda to discuss
the City Hall building located at 706 Arendell Street. The budget public hearing will be held at
the June 9, 2020 regular monthly meeting.
There being no other business to discuss, Mayor Jones adjourned the meeting 5:37 p.m.
___________________________
Gerald A. Jones, Jr., Mayor
Attest:
_____________________________
Cathy Campbell, City Clerk
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Town Council Minutes
Morehead City, North Carolina

Wednesday, June 3, 2020

The Honorable Council of the Town of Morehead City held a Special Budget Meeting
on Wednesday, June 3, 2020, in the Municipal Chambers located at 202 South 8th Street,
Morehead City, North Carolina.
This meeting was partially conducted utilizing Zoom Video Communication Inc.
software due to the COVID-19 crisis and Governor Cooper’s Executive Order 141 prohibiting
the gathering of more than 10 people in a single indoor space. Those in attendance were:
COUNCIL PRESENT:

Mayor Gerald A. Jones, Jr.; Councilmembers George Ballou,
David Horton, Keri V. McCann, William F. Taylor, and Diane C.
Warrender.

STAFF PRESENT:

City Manager Ryan Eggleston; Finance Director Jewel Lasater,
Fire Chief Jamie Fulk, Police Chief Bernette Morris, Deputy Chief
Bryan Dixon, Parks and Recreation Director Jerry Riggs, and City
Clerk Cathy Campbell.

OTHERS PRESENT:

Elise Clouser of the Carteret News Times.

STAFF PARTICIPATING
VIA ZOOM:

Human Resources Director Susan Nixon, Communications
Director Alize Proisy, Planning Director Sandi Watkins, City
Planner Mackenzie Todd, Public Services Director Daniel
Williams, Assistant Finance Director Leeann Vinson, and Deputy
Clerk/Executive Assistant Kathy Eagle.

OTHERS PARTICIPATING Lisa Rueh and Lee Hinson of Downtown Morehead City Inc.,
Lauren Cullipher, Stephanie Kyle, Curtis and Melissa Oden,
Missy Oden, James Swann, and Valerie Wunderly.
VIA ZOOM:
Mayor Jones called the Special Budget meeting of the Morehead City Town Council to
order at 12:15 p.m. with a quorum present. The purpose of this meeting was to continue
discussion of the FY 2020-2021 Proposed Budget. Mr. Eggleston began with the items for which
Council had requested more information.
POLICE DEPARTMENT VEHICLE FLEET
Police Chief Morris introduced Deputy Chief Bryan Dixon who has worked extensively
this year to prepare a vehicle replacement schedule. The report was distributed. The report
categorized each vehicle of their fleet into one (1) of four (4) different conditional categories
based on a point system. Points were assigned for age, miles/hours, types of service, reliability,
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maintenance and repair costs, condition, and energy efficiency. These categories were presented
as:
Condition I: Under 18 Points – Excellent
Condition II: 18 to 22 Points – Good
Condition III: 23 to 27 Points – Qualifies for Replacement
Condition IV: 28 Points and Above – Needs Immediate Consideration
Eleven (11) vehicles were categorized as Condition I, eight (8) were categorized as Condition II,
thirteen (13) were categorized as Condition III, and eighteen (18) were categorized as Condition
IV.
The conditional rating for each vehicle changes over the five (5) year replacement
schedule based on projected mileage and condition. Estimated replacement cost includes the
purchase of the vehicle and all necessary equipment.
Noting that only three (3) of the eighteen (18) Condition IV vehicles are budgeted for
replacement in FY2020/2021 and that loan rates are very low, Councilmember Horton suggested
that the City borrow the funds necessary to replace them all. Mr. Eggleston suggested a onetime use of the General Fund balance rather than paying additional loan interest.
In response to a question, Deputy Chief Dixon explained that he prefers an SUV to a car
because it provides sufficient space for all required gear and is more versatile in maneuvering
through different terrains. The cost difference is typically about $2,000 per vehicle. For police
package vehicles, Dodge Durangos and Chargers have proven to be the preferred options.
Mayor Jones asked Mr. Eggleston to present a recommendation for consideration at the
June 9, 2020 meeting.
CAPITAL IMPROVEMENT BUDGET
At this time, Mr. Eggleston asked if there were any other capital improvement items the
Council would like to discuss.
Councilmember Horton stated that he was supportive of a Stormwater Fund; however,
he was not in favor of taking the funds from the Water/Sewer Fund to establish it, and would
rather use these funds for slip lining. When asked, Public Works Director Daniel Williams stated
that, some of the less pressing issues could be delayed. There was no expressed consensus to
alter the proposed appropriation.
Councilmember Ballou proposed that another $500,000 be put into the budget for paving
anticipating that the expected Powell Bill funds may be cut by as much as fifty (50) percent. He
stated that if staff is not comfortable doing it at this time, the proposal of additional paving money
should be revisited in December when re-evaluating the status of collection rate and unassigned
fund balance. Mr. Williams confirmed that $1.2 million was spent on paving projects in
FY2019/2020 with some of this being rolled over from the prior year. Mr. Eggleston stated that
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it is important to follow the 5-year Capital Improvement Plan to ensure that one item is not cut
short while trying to benefit another, and to ensure that the General Fund is not diminished
beyond a safe margin. Councilmember Taylor suggested that road expense should be considered
an operational expense since it requires continuous improvements. Mr. Williams was asked to
update and provide a current roadway paving plan at the November meeting with the
FY2020/2021 projects identified. The plan should also address sidewalks and drainage.
Councilmember Taylor also suggested that a portion of the funds be used to secure a contracted
engineer to assist in overseeing paving and other large projects.
Next, Councilmember Horton stated that Recreation part-time salaries appear high in
light of diminished staffing and activities, and requested that the Recreation budget be reevaluated.
Councilmember McCann asked if provision is included in the budget should a property
opportunity for Fire Station #3 become available. Mr. Eggleston responded stating that no funds
were included in the budget, but that a budget amendment could be approved if needed. The
cost analysis for Station 3 should be complete and tentatively scheduled to be presented at the
August meeting.
SCHOOL RESOURSE OFFICERS
City Manager Ryan Eggleston distributed and reviewed a report on Payment of SRO
Positions. The Morehead City Police Department provides SROs to five (5) schools: Morehead
Primary, Morehead Elementary at Camp Glen, Morehead Middle School, West Carteret High
School and Bridges Alternative. The total cost for SRO salaries and overhead is $468,881.51 of
which Morehead City pays $200,363.41. The following funding information was provided:
Morehead Primary

Camp Glenn

Morehead Middle

West Carteret High School

This is the only position 100% funded by the City ($94,428.01
- $16,052.76 Patrol duty; $78,375.25 SRO). The Board of
Education can reapply for a grant this year for this position even
though a prior grant was not received.
The salary is high because this is a lieutenant position who
serves the school and is the supervisor of other SRO positions.
The City can reapply for a grant this year even though a prior
grant was not received.
($110,994.83 - $16,050 County
pledged; $18,869.12 Patrol Duty; $76,075.71 SRO)
Total salary and overhead is $87,423.66. The state awarded a
one-year grant for $33,000 and the County agreed to pay
$16,050. The City pays $33,000 (44%) of this position
($14,862.02 Patrol Duty; $23,178.64 SRO)
Total salary and overhead is $94,428.01. The state pays 83%
($78,690.01) of this position, which is passed through county
finance to the city. The County makes no direct contribution to
support this position. 17% of this officer’s time is used for patrol
duty (2 summer months) valued at $15,738.00 so the City pays
nothing for the SRO time.
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Bridges Alternative

Total salary and overhead is $81,607. The City pays a total of
$36,607 ($13,873.19 Patrol Duty; $22,733.81 SRO) to this
position. The State pays 55% ($45,000) of this position.

It was agreed that the County should fund a higher percentage of the SRO expense for
these county schools; however, student safety will not be compromised if they do not. SROs
were likened to an insurance policy; you hope you will never need them, but you do not want to
be caught without them if you do. Previously, the Council appointed an Ad Hoc committee to
work with the County to discuss funding for regional services such as SROs. It was also
suggested that other communities could share in the cost as their residents attend these schools
as well.
In a discussion about the two SRO positions that were not funded this year, it was
explained that patrol officers were used to fill the SRO positions. The same is proposed for the
upcoming school year as the positions are now frozen due to the COVID-19’s funding impact.
This impacts Department staffing; however, these officers can be pulled from the schools if
necessary. Chief Morris stated that she prefers to have City officers in the schools as the City
becomes responsible for their actions. She fully supports using city officers to staff the positions.
MARLIN BASEBALL
Parks and Recreation Director Jerry Riggs provided an update on the Marlin’s Baseball
season. Mr. Bengel, Vice President of Riverfront Sports and Entertainment Group, Inc. reports
that they continue to plan for a July 1, 2020 season start while waiting the governor’s approval.
The league includes teams from three different states all of which must be authorized to open in
order for the season to begin. Plans will be in place to accommodate social distancing and
cleaning requirements when authorization is received.
The City facility lease runs from May 1 to September 9. Mr. Eggleston explained that
when the budget was initially prepared, there was no indication that the Marlin’s season would
be possible; therefore, rental income was reduced to reflect this. There has been no request for
a lease reduction.
As a side note, Mr. Eggleston shared that the County’s proposed tax increase, if approved,
will have a significant direct impact on future sales tax revenues for the town. Sales tax revenues
are tied collaboratively with everyone within the county. Any time a tax is increased within the
county, sales tax is reduced. Therefore, the County’s tax increase will result in a significant
decrease in sales tax revenue beginning in FY2021/2022.
POTENTIAL EMS TRANSPORT REVENUE
Fire Chief Fulk presented and reviewed a report on potential EMS transport revenue. He
stated that the City collects about 64% of billable fees with about 36% resulting in contractual
allowances and write-offs. Accounting for the proposed fee increases, he stated that the potential
revenue increase is estimated to be about $168,000.
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In addition, Chief Fulk followed up on the question about reducing fees to the Blue
Cross/Blue Shield allowable rate for individuals who do not have insurance. He stated that it is
possible to do this; however, it is recommended that the City continue to make accommodations
on a case-by-case basis to ensure true need and to minimize transport abuse.
A lengthy discussion followed with no changes being requested.
LIBRARY
Mayor Jones stated that facing a difficult budget year and in light of the library being
closed due to COVID-19, the manager’s proposed budget did not include funds to support library
operations for FY2020/2021. In response, several individuals have volunteered to help staff the
library.
Councilmember Horton shared that one of the primary concerns with continuing the
library is the building maintenance costs. He stated that the library building is not owned by the
City and that the City has no control over repair costs. Currently, the Webb Foundation retains
approval authority over repairs, but provides no funds towards upkeep. This is something the
Council must address. He also noted that Carteret County has not included the traditional
$50,000 contribution in their budget.
The Council was in favor of funding some level of library operations. Mr. Eggleston was
receptive to operating the library with a combination of paid part-time employees and volunteers
once Governor Cooper’s directive authorizes it. The budget will be amended to support
operations based on this reduced model.
Councilmember Warrender thanked the Friends of the Library for sharing their thoughts
and ideas with the City, and asked that they share the same with the County in order to encourage
them to continue their support.
OTHER
Mr. Eggleston stated that amendment sheets would be provided at the June 9, 2020
meeting reflecting the changes requested by Council. Following adoption, Council will receive
a final adopted budget document.
Councilmember Horton asked if the two percent (2%) discount in sales tax would be
included in the budget. Mr. Eggleston stated that it would not. State statute requires that such
changes must be made at or before the April meeting.
There being no other business to discuss, Mayor Jones adjourned the meeting at 2:22
p.m.
Attest:
_____________________________
Cathy Campbell, City Clerk
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Town Council Minutes
Morehead City, North Carolina

Wednesday, June 3, 2020

The Honorable Council of the Town of Morehead City held the monthly Workshop
Meeting on Wednesday, June 3, 2020, in the Municipal Chambers located at 202 South 8th Street,
Morehead City, North Carolina.
This meeting was partially conducted utilizing Zoom Video Communication Inc.
software due to the COVID-19 crisis and Governor Cooper’s Executive Order 141 prohibiting
the gathering of more than 10 people in a single indoor space. Those in attendance were:
COUNCIL PRESENT:

Mayor Gerald A. Jones, Jr.; Councilmembers George Ballou,
David Horton, Keri V. McCann, William F. Taylor, and Diane C.
Warrender.

STAFF PRESENT:

City Manager Ryan Eggleston; City Attorney Derek Taylor, Fire
Chief Jamie Fulk, and City Clerk Cathy Campbell.

OTHERS PRESENT:

Elise Clouser of the Carteret News Times.

STAFF PARTICIPATING
VIA ZOOM:

Finance Director Jewel Lasater, Police Chief Bernette Morris,
Human Resources Director Susan Nixon, Communications
Director Alize Proisy, Parks and Recreation Director Jerry Riggs,
Planning Director Sandi Watkins, Public Services Director Daniel
Williams, Assistant Finance Director Leeann Vinson, Assistant
Fire Chief Chris Judy, and Deputy Clerk/Executive Assistant
Kathy Eagle.

OTHERS PARTICIPATING Lisa Rueh and Lee Hinson of Downtown Morehead City Inc.,
VIA ZOOM:
Gloria McCarther, Curtis and Melissa Oden, Missy Oden, and
James Swann.
Mayor Jones called the workshop meeting of the Morehead City Town Council to order
at 9:05 a.m. with a quorum present.
JUNE CONSENT AGENDA ITEMS
City Manager Ryan Eggleston reviewed the proposed June 9, 2020 consent agenda items
inviting questions and discussion. The items were presented as:


Review Resolution 2020-R-30, endorsing the Carteret Community College Spanish
Mackerel and Dolphin Fishing Tournament and authorizing actions necessary for the
event to be held July 12, 2020, with a rain date of July 19, 2020.



Review Resolution 2020-R-31, endorsing North Carolina Ducks Unlimited Billfish
Tournament and authorizing actions necessary for the event to be July 22-25, 2020
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at Ottis Landing, 705-707 Shepard Street, on the Morehead City waterfront.
Parks and Recreation Director Jerry Riggs stated that there were no new provisions
requested apart from what has been requested in prior years.
JUNE PUBLIC HEARING ITEMS
Review Adoption of FY2020/2021 Budget Ordinance with a General Fund of $15,246,246,
Water/Sewer Fund of $7,815,625, and Sanitation (Solid Waste) Fund of $1,066,000, for a
Total of $24,127,871 and a Tax Levy of $0.38 Per $100 Valuation, Which Reflects No
Increase Over the Current Year and No Utility Fee Increases
This item is presented as notice that the public hearing will be held at next week’s regular
meeting. Councilmember Horton asked to pull specific items out of the budget to be voted on
separately, such as the tax rate, assumed collection rate, and the library. It was agreed that this
could be discussed further at today’s budget meeting.
NEW BUSINESS ITEMS
Discuss July 4th Fireworks
Recognizing that many communities are cancelling their July 4th celebration due to
COVID-19, Mayor Jones stated that he is in favor of moving forward with the celebration and
encouraged others to share their thoughts. City Manager Ryan Eggleston stated that a decision
is requested in order to notify the fireworks company.
After some discussion, Councilmembers agreed by consensus to move forward with
the fireworks display. The City will not encourage gathering, and hopes that all citizens will
be responsible in maintaining social distancing guidelines while enjoying the Independence
Day celebration.
The traditional concert will not be held.
Discuss Ordinance 2020-O-O5 Amending Section 30-356(e) of the Code of Ordinances
by Adding Country Club Road, and Adding Section 30-258 Establishing “School Zones”
Within the Town of Morehead City
City Manager Ryan Eggleston announced that the City received a Public Safety Grant in
the amount of $27,000 through the Carteret County Board of Education to purchase and install
flashing lights at each school location. Staff is awaiting approval from NC Department of
Transportation to reduce speed limits and erect the signals, and hopes to present the ordinance
for consideration at the July meeting.
Discuss Debris Removal Contract
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Public Services Director Daniel Williams advised Council of the upcoming debris
removal contract as required by FEMA to receive disaster reimbursements. This contract is
renewed every two years. The bid opening is scheduled for 2:00 p.m. on Friday, June 5, 2020.
Bid results will be presented at the June 9, 2020 regular meeting for consideration.
Discuss Piedmont Natural Gas Easement Request
Public Services Director Daniel Williams presented request from Piedmont Natural
Gas (PNG) to grant them a ten-foot wide easement along Arendell Street fronting Kathrine
Davis Park, for placement of gas line facilities. They have agreed to pay the Town $28,100 for
the perpetual easement. The City is seeking further information to confirm fair market value.
City Attorney Derek Taylor agreed that the City should receive full market value for
the easement (value per acre). In addition, he would like to amend some of the wording within
the easement and will discuss this with PNG.
Although it is unclear if such details can be worked out prior to next week’s meeting,
it was introduced to make Council aware of the request.
According to PNG, the railroad and NC Department of Transportation have denied
requests for easements on their property.
Discuss Budget Ordinance Amendment 2020-10
City Manager Ryan Eggleston reviewed Budget Ordinance Amendment 2020-10 in
support of the School Safety equipment grant. The amendment increases Restricted
Intergovernmental and Transportation by $27,000. Due to the type of procurement, the
expenditure is categorized as transportation rather than police department.
Discuss Proposed FY2020/2021 Fee Schedule
City Manager Ryan Eggleston presented the proposed FY2020/2021 Fee Schedule for
review and discussion in conjunction with adoption of the annual budget. Staff recently
performed a comprehensive review of the schedule in order to eliminate outdated fees,
eliminate redundancy, and make adjustments to accommodate current operations.
A brief discussion was held regarding tennis court fees; however, no changes were
made.
Fire Chief Jamie Fulk reviewed the EMS Transport fees as presented. It was noted that
these fees are collected by a contracted vendor, and are being added to the fee schedule as
appropriate. These fees were last adjusted in 2012 and after surveying other similar size
communities throughout North Carolina, the Department is recommending an increase for FY
2020/2021 to become effective July 1, 2020.
Chief Fulk pointed out that an error was made in their initial figures. Correcting the
proposed figures, he stated that the ALS Non-Emergent Transport fee should remain the same
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($450), and the BLS Non-Emergent Transport should be removed as it is already built into the
fee schedule.
Councilmember Horton suggested lowering the transport rates to match the
BlueCross/BlueShield allowable rates. Chief Fulk agreed to explore this possibility with the
collections provider. It was noted that these rates discourage abuse of transport for nonemergent cases where patients use EMS in hopes of receiving emergency room priority. The
City works with clients on an individual basis, when warranted, to establish payment plans.
Councilmember Taylor requested additional information on non-collectables.
Discuss Ad Hoc Committee Recommendation Regarding Parks and Recreation Advisory
Board
Mayor Jones stated that the Ad Hoc Committee assigned to meet with Concerned
Citizens of Morehead City would be providing an update at the regular council meeting, and
that they would be recommending the establishment of a Parks and Recreation Advisory
Board. The board is to consist of nine (9) members, with one (1) seat designated to a member
of the Concerned Citizens of Morehead City, one (1) seat designated to a member of the W.S.
King Alumni Association; one (1) seat preferred to be a member of the senior population, and
one (1) seat preferred to be a member of the youth population. Individuals will be required to
apply for the positions and the Town Council will make the final selections. The Ad Hoc
Committee hopes to implement the Board by September 1, 2020. Specific details are to be
presented at the June 9, 2020 regular council meeting, with a request to authorize the City
Attorney to draft a supporting resolution.
Other Business
Councilmember Warrender shared that the Governor’s office has confirmed that bars
are now authorized to serve alcohol outside, and questioned whether action on the City’s part
is required to allow the same. A lengthy discussion followed as to what may or may not be
permissible. It was agreed that Planning Director Sandi Watkins would make a presentation at
the June 9, 2020 meeting regarding what is permissible under the City’s current regulations. It
was noted that City regulations would only pertain to public property. Activity upon private
property would depend upon the property owner’s permission.
CLOSED SESSION PER NCGS 143.318.11(a)(3) TO CONSULT WITH CITY
ATTORNEY.
Councilmember Ballou made a motion to enter into Closed Session at 10:21 a.m. per
NCGS 143.318.11(a)(3) to consult with city attorney. Councilmember Taylor seconded and
the motion carried unanimously (5-0).
Councilmember Warrender moved to return to OPEN SESSION at 12:06 p.m.
Councilmember Taylor seconded and the motion carried unanimously. (5-0)
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ADJOURNMENT
There being no other business to discuss, Mayor Jones adjourned the meeting 12:07 p.m.
___________________________
Gerald A. Jones, Jr., Mayor
Attest:
_____________________________
Cathy Campbell, City Clerk
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Town Council Minutes
Morehead City, North Carolina

Tuesday, June 9, 2020

The Honorable Council of the Town of Morehead City met in Regular Session on Tuesday, June
9, 2020, in the Municipal Chambers located at 202 South 8th Street, Morehead City, North
Carolina. Those in attendance were:
This meeting was partially conducted utilizing Zoom Video Communication Inc.
software due to the COVID-19 crisis and Governor Cooper’s Executive Order 141 prohibiting
the gathering of more than 10 people in a single indoor space. Those in attendance were:
COUNCIL PRESENT:

Mayor Gerald A. Jones, Jr.; Councilmembers George Ballou,
David Horton, Keri V. McCann, William F. Taylor, and Diane C.
Warrender.

STAFF PRESENT:

City Manager Ryan Eggleston; City Attorney Derek Taylor
Finance Director Jewel Lasater, Fire Chief Jamie Fulk, Parks and
Recreation Director Jerry Riggs, Planning Director Sandi
Watkins, Public Services Director Daniel Williams, and City
Clerk Cathy Campbell.

OTHERS PRESENT:

Elise Clouser of the Carteret News Times.

STAFF PARTICIPATING
VIA ZOOM:

City Attorney Mike Thomas, Police Chief Bernette Morris,
Communications Director Alize Proisy, Human Resources
Director Susan Nixon, and Assistant Finance Director Leeann
Vinson.

OTHERS PARTICIPATING Lee Hinson and Lisa Rueh of Downtown Morehead City Inc.,
VIA ZOOM:
Sandy Bell, Christine Buckle, Gary Goldstein, Gloria McCarther,
Curtis and Melissa Oden, Lisa Peletier, James Swann, and Fred
Tootle.
Mayor Jones called the regular meeting of the Morehead City Town Council to order at
5:40 p.m. with a quorum present. Councilmember Ballou gave the invocation and Mayor Jones
led all in the Pledge of Allegiance.
CONSENT AGENDA
Mayor Jones reviewed the Consent Agenda. Councilmember Ballou made a motion to
approve the Consent Agenda as amended. Councilmember Horton seconded and the motion
carried unanimously. (5-0)
Included within the Consent Agenda were the following approvals:
A.

Approve the Minutes of the April 28, 2020 Special Town Council Meeting.
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B.

Approval of the Minutes of the May 5, 2020 Town Council Workshop Meeting.
A correction was made to Page 9, Item 6 of the minutes stating that they should
show Elm Street rather than Pond Street.

C.

Approve the Minutes of the May 12, 2020 Regular Town Council Meeting.

D.

Accept the Finance Director and Tax Collector Reports

E.

Accept Notice of Ad Valorem Tax Overpayments in the amount of $2,681.66 for
the month of May 2020.

F.

Approve the Requests for Refunds of Overpayment of Ad Valorem Taxes in the
amount of $6,311.19 for May 2020.

G.

Adopt Resolution 2020-R-30 Endorsing the Carteret Community College
Spanish Mackerel and Dolphin Fishing Tournament and Authorizing Action
Necessary for the Event to be Held July 12, 2020 with a Rain Date of July 19,
2020.

H.

Adopt Resolution 2020-R-31 Endorsing the North Carolina Ducks Unlimited
Billfish Tournament and Authorizing Action Necessary for the Event to be Held
July 22-25, 2020 at Ottis Landing, 705-707 Shepard Street, on the Morehead City
Waterfront.

I.

Adopt Resolution 2020-R-32 Designating the City’s Agent for Disaster Number
FEMA-4465DR-NC (Hurricane Dorian).

J.

Adopt budget Ordinance Amendment 2020-10 for Purchase of School Signs in
Relation to School Safety Equipment Grant Pass Thru from Carteret County
Board of Education.

All above noted resolutions are attached to and made a part of these minutes herein by reference.
Budget Ordinance 2020-10 is filed in Ordinance Book #8.
PUBLIC HEARING
Consider Adoption of FY2020/2021 Budget Ordinance 2020-11.1, 2020-11.2, 2020-11.3,
2020-11.4, 2020-11.5 and 2020-11.6, and FY2020/2021 Fee Schedule As Presented
City Manager Ryan Eggleston appeared before the Town Council to present
FY2020/2021 Budget Ordinance 2020-11.1 as well as the supporting Budget Ordinances 202011.2, 2020-11.3, 2020-11.4, 2020-11.5 and 2020-11.6. He outlined the following changes made
in response to Council’s prior requests:
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Library is funded at $130,000, $50,000 for salaries and $80,000 for operations.
This is expected to support the library at an acceptable level with the use of a
combination of paid part-time and volunteer staff. Uncertain of Carteret County’s
contribution, it was not included in the budget. Funds to support this change came
from a keying error in reference to the Docks ($36,000) and Contingency
($62,310).



An additional $292,500 was added to the Capital Project Fund for replacement of
police vehicles for a total of $402,000. This is expected to replace ten (10) of the
eighteen (18) Condition IV vehicles with all necessary equipment at the cost of
about $40,200 per vehicle. It was proposed that these funds be taken from the
General Fund Balance, but staff will analyze the feasibility of financing. After
FEMA funds are received, Council may consider the possibly of purchasing the
remaining eight (8) vehicles later in the fiscal year after December.

Councilmember Horton asked for a projection of what the budget surplus may be at the
end of FY2019/2020. Mr. Eggleston stated that he hopes to present the figures at the July
meeting.
FY2020/2021 Budget request includes the following:
2020-11.1

Annual Budget Ordinance Total of $24,616,371 and a Tax Levy of
$0.38 per $100 valuation, which reflects no increase over the current
year and no utility fee increases.
General Fund
Water & Sewer Fund
Solid Waste Fund
Stormwater Fund
TOTAL

$ 15,574,746
$ 7,815,625
$ 1,066,000
$
160,000
$ 24,616,371

2020-11.2

Establishment of a Stormwater Enterprise Fund Ordinance

2020-11.3

Governmental Capital Project Fund Ordinance Amendment
($1,153,500)

2020-11.4

Water & Sewer Capital Project Fund Ordinance Amendment
($105,000)

2020-11.5

Solid Waste Capital Project Fund Ordinance Amendment ($12,266)

2020-11.6

Stormwater Capital Project Fund Establishment & Ordinance
($160,000)

In accordance with North Carolina General Statute 159-12(a) and Section 4.27 of Session
Law 2020-3, the proposed budget for the fiscal year beginning July 1, 2020, was made available
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for public inspection on the City’s website www.moreheadcitync.org. Notice of this Public
Hearing was published in The Carteret News-Times on May 27, 2020 and posted on the front
doors of City Hall and the Municipal Building.
At this time, Mayor Jones opened the public hearing inviting anyone who would like to
speak in favor of or in opposition to the proposed budget to indicate that they would like to be
heard. Mr. Eggleston gave instructions to those attending electronically of how to indicate a
desire to speak.
PUBLIC COMMENTS
Sandy Bell, President of Friends of the Library and former library director: Ms.
Bell read a statement on behalf of Friends of the Library, library patrons, and the 8,000 people
who signed the petition to keep the library open. She thanked Council for funding the library
and requested that the library be opened for limited service. Such will require paid staff as well
as volunteers, and she urged the Council to direct the manager and Human Resources to begin
the hiring process immediately. Meanwhile, with a waiver of liability, Friends of the Library
would like to open the library for curbside service as soon as possible using a volunteer staff.
Councilmember Warrender expressed thanks to Ms. Bell and asked that those who wrote
letters to the city board to now redirect their comments and requests to the Carteret County Board
of Commissioners in order to encourage them to provide the same level of support as in the past.
Ms. Bell assured her that effort is already underway.
James Swann, former library director: Mr. Swann thanked Council, Mayor Jones and
Mr. Eggleston for reinstating the library budget and for their continued support.
Hearing, nor seeing, any indication of further interest to be heard, Mayor Jones closed
the hearing.
COUNCIL COMMENTS
Councilmember Horton read a statement, which he requested be added to the record in
its entirety.
I cannot in good faith support this proposed budget for 2020-2021 for the following
reasons:
Revenue Projections – Based on Morehead historical tax collection records, I am
confident that the assumed collection rate of 94% this year is extremely pessimistic.
Even during the great recession of a few years ago, our collection rate was always
in the 99%. If people don’t pay their taxes, banks do. This rate implies that one out
of 17 properties will not pay any taxes in 2020-2021. This pessimistic assumption
causes estimated collected tax revenues to be underestimated by approximately
$500,000. This comes off the top revenue line and makes it seem like we need an
8% tax increase when in reality we do not.
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Water and Sewer Capital – Last year we took over 3 million dollars from the water
and sewer fund reserve to pay for the huge cost overruns of the new City Hall. This
leaves the reserves extremely low. Our head of Water and Sewer has requested
Capital needs for the year of $1.78 million. This proposed budget only funds
$105,000 or 6% of the requested need. Further, this fund is again raided to fund a
Stormwater study for $160,000. There are no plans to pay the Water and Sewer
System back for any of it.
Water and Sewer systems need to be maintained every year. Kicking the can down
the road just increases cost over time and makes matters much worse for the future.
We can do better than this.
School Resource Officers (SRO) – We do not know what percent of students that
attend our public schools actually live in Morehead City. I assume it is about 33%.
Schools are totally County institutions and not generally funded by Cities. This
budget funds SRO’s at Bridges Alternative (a special county school), Camp Glenn,
West Carteret, Morehead Primary and Morehead Middle. If we receive hoped for
grants from the State and County, it will cost us $200,000. If Grants aren’t
forthcoming, it might be much more.
These positions are County positions and the County does not want to fund them
more than a bare minimum. They do not believe we need SRO’s in Camp Glenn and
Morehead Primary. They have significantly invested in hardening the schools. I do
not know if they are actually needed or not. We have not done studies or consulted
with experts. We have not asked surrounding municipalities like Atlantic Beach,
Pine Knoll Shores, and Newport to help partially fund these positions since they
have residents attending these County schools like we do. I think before we spend
these significant tax dollars, we should have a much more cohesive clear
understanding of why we are doing it and develop support from other
municipalities and the County.
Tax Increase – Our published revenue neutral rate (the rate that keeps taxes the
same give the new property revaluation) is 35 cents. Instead of doing, the revenue
neutral rate Morehead is increasing taxes by 3 cents above that to 38 cents or an
increase of 8%. That is a total increase over 16% in the last two years. Many
residents are just now recovering from hurricanes and this year struggling with the
COVID virus. For our residents on fixed incomes and unemployed this will be one
more added hardship. At a time when we are estimating that 6% of our property
owners will not be able to pay their taxes, we are raising taxes anyway. I think
we’ve all learned that economies do much better when governmental taxes are held
to a minimum. Our City rate is higher than the county rate and they have a school
system to support.
Last year with our tax increase, we funded a $950,000 Splash pad/park, with
$500,000 of it unbudgeted, as well as a $300,000 loan program for area businesses.
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This year while funding those items we also released 10 Morehead employees due
to the Coronavirus; some with many years of loyal service to the town.
We did not need the 8% tax increase this current tax year and as I’ve shown do not
need another 8% increase this year.
For these reason plus others, I cannot support this current proposed budget.
David Horton
Morehead City Council Member
Councilmember McCann stated that the City is not raising taxes.
Councilmember McCann made a motion to Adopt FY2020/2021 Budget Ordinances
2020-11.1, 2020-11.2, 2020-11.3, 2020-11.4, 2020-11.5, and 2020-11.6, and FY2020/2021 Fee
Schedule as presented. Councilmember Taylor seconded. The motion passed by majority
vote. (4-1; Horton was opposed)
Budget Ordinances 2020-11.1, 2020-11.2, 2020-11.3, 2020-11.4, 2020-11.5, and 2020-11.6 are
filed in Ordinance Book #8.
NEW BUSINESS:
Consider Awarding Debris Removal Contract
Public Services Director Daniel Williams presented the 2020 Disaster Debris Removal
bid information stating that this two-year contract is based upon a storm slightly bigger than
Hurricane Florence. Six (6) bids were submitted with TFR Enterprises being the lowest.
TFR Enterprises
Custom Tree Care
Santee
SDR
DRC
Ceres

$1,608,000.00
$1,675,500.00
$1,717,500.00
$1,953,000.00
$2,076,300.00
$2,231,100.00

Mr. Williams asked Council to award the bid to TFR Enterprises with Custom Tree Care
as an alternative. Funds are only expended if service is rendered. Awarding an alternate prevents
the need to secure a contract mid-term should something prevent TFR Enterprises from fulfilling
the contact.
Councilmember Taylor made a motion to award the debris removal contract to TFR
Enterprises and Custom Tree Care as the alternative. Councilmember Horton seconded
and the motion carried unanimously. (5-0)
Consider Authorizing City Attorney to Draft Town Resolution Establishing a Parks and
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Recreation Advisory Board
Councilmember Taylor requested that Council authorize a resolution to establish a
Parks and Recreation Advisory Board as recommended by the Ad Hoc Committee. This draft
resolution will be provided to the Ad Hoc Committee and the Concerned Citizens of Morehead
City for review before being presented to Council for consideration.
Councilmember Horton made a motion to authorize City Attorney Derek Taylor to
draft a resolution establishing a Parks and Recreation Advisory Board for the Town of
Morehead City. Councilmember Taylor seconded and the motion carried unanimously. (5-0)
Sale of 706 Arendell Street (City Hall)
City Manager Ryan Eggleston shared that the high bid received for the property identified
as 706 Arendell Street (City Hall) was from AJK Acquisitions, LLC in the amount of $350,000.
This bid was not upset during the last bid term.
Since then, a written offer of $375,000 has been received. Staff recommends that Council
reject all prior bids and re-advertise with a baseline bid of $375,000. Should this bid be upset
within the ten (10) day bid term, the sale would be re-advertised with a new baseline. If not
upset, the bid would be presented to Council for consideration at the July 14, 2020 meeting.
Councilmember Taylor made a motion to reject all prior bids and re-advertise with a
baseline bid of $375,000. Councilmember Warrender seconded and the motion carried by
majority vote. (4-1; Horton opposed)
CITY MANAGER’S REPORT:
Small Business Loan Update – After completing two (2) application rounds, fifteen (15) loans
have been approved for a total amount of $51,000. Thirteen (13) loans valuing $42,000 have
been distributed. The thirteen (13) businesses combined employ seventy-five (75) employees.
All applicants were qualified. Two (2) applicants subsequently declined after receiving Small
Business Administration loans. One (1) applicant received an SBA loan after closing and is now
planning to repay the City early. Mr. Eggleston recommended that the program be closed, and
thanked Finance Director Jewel Lasater, Assistant Finance Director Leeann Vinson, Downtown
Morehead City Inc. Executive Director Lisa Rueh, and Carteret County Chamber of Commerce
President Tom Kies for their help in developing and administering the program.
Utility Payment Update – Governor Cooper extended the utility payment plan deadline through
July 31, 2020.
Sugarloaf Island Update – Staff has been working with Niels Lindguist at the UNC Institute of
Marine Sciences to implement a trial living shoreline on the eastern end of the island. Mr.
Lindquist is also seeking partnerships with conservation groups for the project. A CAMA minor
permit has been secured.
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Presentation on Outdoor Dining – As discussed at the June Workshop meeting, Planning Director
Sandi Watkins was invited to make a presentation on outdoor dining as it pertains to the City’s
Code of Ordinances.
Ms. Watkins began by saying that they have not received many inquiries for this type of
accommodation. One (1) downtown restaurant setup outdoor seating in its parking area, and
another is looking to add the same on an adjacent privately owned property. The City Code
addresses bars/cocktail lounges, restaurants and sidewalk cafes. Sidewalk cafes must be
classified as a restaurant by the Health Department. Bars/cocktail lounges must also be classified
as restaurants in order to qualify for outdoor seating. Each request must be reviewed individually
based on the location of the proposed seating.
The key takeaways from her review are:






Restaurants are currently the only permitted use that allows for a sidewalk cafe to be
located on the sidewalk.
Bars are allowed to have an outdoor patio on private property as long as any live
entertainment occurs inside, a special use permit is obtained in the CD (Downtown
Commercial) and DB (Downtown Business) district, and that separation and any other
requirements for bars are met. Bars are not permitted to have a sidewalk café.
Certain aspects of the Town’s ordinance are subject to other regulations, including ADA
- Americans with Disabilities Act (minimum 5-foot wide pedestrian path), state outdoor
dining laws, health regulations, and ALE (Alcohol Law Enforcement) regulations.
The Town’s Code of Ordinances prohibit alcohol consumption in areas owned and
occupied by the city “including, without limitation, any public street, highway, sidewalk,
or alley, any town wharf, park, fire station, police station, cemetery or town hall.”

Any interested business should contact the Planning Department for a review of their
request.
CITIZEN REQUESTS/COMMENTS (2 Minute Time Limit)
There was none.
COUNCIL REQUESTS/COMMENTS
Councilmember McCann said she is excited to see people out and about again.
Councilmember Warrender stated that she was glad to see the downtown area and
waterfront being used for the Big Rock/Blue Marlin Tournament, and was thankful for Michael
Jordan’s participation.
Councilmember Taylor expressed appreciation to all the Big Rock Tournament
volunteers and participants. He thanked fellow councilmembers for their frankness regarding
the budget and advised residents that a mid-year review would be held in December when
adjustment may be made if deemed appropriate.
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Councilmember Horton stated that good things can come from adversity, and the library
support is an example of this. He said he hopes volunteerism will continue. He thanked staff
for their help in working through the budget process, and the Big Rock organization for moving
forward with the tournament.
Mayor Jones expressed thanks to Mr. Eggleston and staff for their hard work in preparing
the budget. In closing, he announced another marlin has been boated and is due in tonight!

ADJOURNMENT
There being no other business to discuss, Mayor Jones adjourned the meeting 6:49 p.m.
___________________________
Gerald A. Jones, Jr., Mayor
Attest:
_____________________________
Cathy Campbell, City Clerk
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TAX OVERPAYMENTS G/L 100 213208 (#10‐2132‐008)
June‐20
DETAIL
PARCEL NUMBER/
DATE
ACCOUNT NUMBER NAME
6/9/2020
31538 JAMES DOSTER
REF: PAMALA DOSTER
6/29/2020

DOCUMENT B

AMOUNT
NOTES
94.00 PREPAY‐WILL MOVE AFTER M/E

375140 DARRELL A TAYLOR
2004 CORNERSTONE DR
WINTERVILLE, NC 28590

32.28 PARTIAL VAL REL PER COUNTY

< $1.00
TOTAL

1.41
127.69 AGREES WITH PERIOD CREDITS ON 10‐2132‐008 (100‐213208)
127.69 MUNIS CREDITS ONLY
‐

Page 1 of 1

TOWN OF MOREHEAD CITY
REQUESTED REFUNDS
AS OF
6/30/2020
PREPARED BY SHIRL MEADOWS, TAX COLLECTOR

DOCUMENT A

ACCOUNTS IN BOLD/ITALICS INDICATES THAT THE PAYEE/TAXPAYER IS DIFFERENT FROM THE REQUESTED BY/REFUND TO AND SHOULD BE CHANGED TO REFLECT THIS

Tax Year
2019
2019
2019
2019

Payee/Taxpayer
ERIC WAYNE ATKINSON
DONALD F CAMPBELL
LAKE MICHIGAN CREDIT UNION
J & M EXECUTIVE LEASING LLC

REF:
DONALD F CAMPBELL ETUX BELINDA
THOMAS WILLIAM SAVITSKI JR
COPYPRO INC

BOARD APPROVED
REMARKS

Parcel No. and/or Account No.
520631
382844
109504
48417

Requested by/Refund to
ERIC WAYNE ATKINSON
DONALD F CAMPBELL
THOMAS WILLIAM SAVITSKI JR
J & M EXECTIVE LEASING LLC

Amount of Tax &
Interest Paid
23.53
23.56
1491.04
1129.01

Amount of
Interest Due Total Refund
23.53
23.56
1,491.04
1,129.01
‐
‐
‐
‐
‐
‐
‐
‐
‐
‐
2,667.14

CITY CLERK

PAGE 1 OF 1

TOWN OF MOREHEAD CITY
ORDINANCE NO. 2020-O-06
AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF
THE TOWN OF MOREHEAD CITY, NORTH CAROLINA
WHEREAS, the Town Council of the Town of Morehead City has been petitioned under
G.S. 160A-31(a), as amended, to annex the area described herein, and
WHEREAS, the Town Council of the Town of Morehead City has by resolution directed
the City Clerk to investigate the sufficiency of said petition; and
WHEREAS, the City Clerk has certified the sufficiency of said petition and a public
hearing on the question of this annexation was held at the Council Chambers, 2nd Floor, 202 South
8th Street at 5:30 p.m. on the 11th day of August, 2020; and
WHEREAS, the Town Council of the Town of Morehead City further finds that the area
described therein meets the standards of G.S. 160A-31, to wit:
a.
b.

The proposed corporate limits are contiguous to the corporate limits of the Town
of Morehead City,
The area described is so situated that the Town of Morehead City will be able to
provide services on the same basis within the proposed corporate limits that it
provides within the primary corporate limits,

WHEREAS, the Town Council of the Town of Morehead City does hereby find as a fact
that said petition has been signed by all the owners of real property in the area who are required
by law to sign and all other requirements of G.S. 160A-31, as amended;
WHEREAS, the Town Council of the Town of Morehead City further finds that the
petition is otherwise valid, and that the public health, safety and welfare of the Town of Morehead
City and of the area proposed for annexation will be best served by annexing the area described
herein;
NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of
Morehead City, North Carolina:
Section 1. By virtue of the authority granted by G.S. 160A-31, as amended, the following
described contiguous territory is hereby annexed and made part of the Town of Morehead City,
upon adoption of this ordinance.

Tax Parcel #636610369585000
Coastal Home Services, 4906 Bridges Street Ext. Annexation Request
Page 2
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Exhibit “A”
LEGAL DESCRIPTION FOR MOREHEAD CITY ANNEXATION
4906 Bridges Street Extension
Lying and being located in Morehead Township, Carteret County, North Carolina and being more particularly
described as follows:
Beginning at an existing iron rod in the northern right of way line of Bridges Street Extension (N.C.S.R. 1738), 100’
R/W, said beginning being N 00-12-48 E 58.83’ from an existing mag nail in the centerline intersection of Bridges
Street Extension and Wayne Drive; thence from the above described point of beginning along the northern right of
way line of Bridges Street Extension N 57-15-48 W 102.28’ to a Set Railroad Spike; said railroad spike being N 2932-51 E 49.86’ from a Set Mag Nail in the centerline of Bridges Street Extension; thence leaving the right of way
line of Bridges Street Extension N 32-06-25 E 190.45’ to a set iron pipe in the southern right of way line of Riggs
Road, 40’ R/W; thence along the southern right of way line of Riggs Road S 56-24-48 E 120.05’ to an existing iron
pipe; thence leaving the right of way line of Riggs Road S 37-29-00 W 189.31’ to an existing iron rod in the northern
right of way line of Bridges Street Extension, the point and place of beginning, containing 21,077 Sq. Ft. = 0.48
Acres, and being all of Lot 5A, Wayne See Subdivision as shown on a plat recorded in Map Book 27, Page 60,
Carteret County Registry.

Section 2. Upon and after the 11th day of August, 2020, the above described territory and
its citizens and property shall be subject to all debts, laws, ordinances and regulations in force in
the Town of Morehead City and shall be entitled to the same privileges and benefits as other parts
of the Town of Morehead City. Said territory shall be subject to municipal taxes according to G.S.
160A-31.
Section 3. The Mayor of the Town of Morehead City shall cause to be recorded in the
office of the Register of Deeds of Carteret County, and in the office of the Secretary of State at
Raleigh, North Carolina, an accurate map of the annexed territory, described in Section 1 hereof,
together with a duly certified copy of this ordinance. Such a map shall also be delivered to the
Carteret County Board of Elections as required by G.S. 163-288.1.
ADOPTED, this the _____ day of ___________, 2020.

_________________________________
Gerald A. Jones, Jr., Mayor
ATTEST:
__________________________________
Cathy Campbell, City Clerk

Tax Parcel #636610369585000
Coastal Home Services, 4906 Bridges Street Ext Annexation Request
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NORTH CAROLINA
CARTERET COUNTY
I hereby certify that the foregoing is a true and accurate copy of an ordinance duly adopted by the
Town Council of the Town of Morehead City, North Carolina, at a meeting held on August 11th,
2020, at 5:30 p.m., at the Morehead City Municipal Building Auditorium, 202 South 8th Street.
In WITNESS THEREOF, I have hereunto set my hand and have caused the official corporate seal
of said Town of Morehead City to be affixed, this the _______ day of ___________________,
2020.
_________________________________
Cathy Campbell, City Clerk

NORTH CAROLINA
CARTERET COUNTY
I, ________________________________, Notary Public, do hereby certify that Cathy Campbell,
City Clerk, Town of Morehead City, personally appeared before me this day and acknowledged
the due execution of the foregoing certification, for the purposes therein expressed.

WITNESS my hand and notarial seal this the ________ day of ____________________, 2020
.
_______________________________
Notary Public

My commission expires on:__________________________________

Town of Morehead City
TO:

The Honorable Mayor and Town Council

FROM:

Sandi Watkins, Planning & Inspections Director

RE:

FEMA Community Rating System Annual Report

DATE:

June 30, 2020

Morehead City has been an active participant in FEMA’s Community Rating System (CRS) since
1992. As a result, Morehead City citizens are generally eligible for up to a 20% discount on their
flood insurance premiums. Activities include record keeping, public information activities,
mapping and regulations, and floodplain management planning.
In accordance with CRS program requirements, please find attached a copy of the annual progress
report of The Floodplain Management plan. The plan can be accessed via the Morehead City
Planning and Inspections documents page: https://moreheadcitync.org/303/Plans

CRS 510 Floodplain Management
2020 Progress Report for Floodplain Management Plan

1. Name of Plan: Floodplain Management Plan
Date Adopted: June, 2017
Locations where copies are available for review: Morehead City Town Hall
706 Arendell Street
Morehead City, NC 28557 or contact Mackenzie Todd at (252)-726-6848 ext. 121
2. Review of Action Plan: Please see the mitigation strategy tables attached.
3. Implementation: See Floodplain Management Mitigation tables attached.
4. Recommendations: Staff continues to implement the mitigation strategies attached.

Floodplain Management Plan Project Tables
Action
Item
No.

1

2

3

Action
Provide flood emergency information
to the public on health, safety,
evacuation routes and home safety
through a variety of outreach
materials including direct mail,
websites and through other outside
agencies
Maintain and update the Morehead
City Continuity of Operations plan to
ensure that Town governmental
operations can be ongoing after a
flooding event including post-disaster
reconstruction policies
Maintain and/or establish backup
generators
at
all
community
designated critical facilities including
those which will house displaced
victims from flood events including
those which will house critical staff
from flood events.
Keep on call qualified post-disaster
contractor to include essential
services and equipment and the
ability to help secure reimbursement
of NCEM and FEMA funding

Related
to Goal

1, 2

Address
Current
Development

Address
Future
Development



Continued
Compliance
with NFIP





1, 2

1, 2

510 FMP
Comments
Mitigation Category

Emergency Services

Emergency Services



Emergency Services

1, 2

Emergency Services

5

The FMPC will meet quarterly to
ensure implementation of the
Morehead
City
Floodplain
Management Plan

1, 2, 3, 4





Prevention, Property
Protection, Natural
Resources, Structural
Projects, Emergency
Services & Outreach
Projects

6

Integrate new greenway and public
park
improvements
into
comprehensive planning and capital

1, 3





4

1



Prevention & Natural
Resources

Morehead City
continues to
provide flood
emergency
information.

Morehead City is in
the progress of
updating the
Continuity of
Operations Plan.
Morehead City
maintains backup
generators at our
critical facilities.

Morehead City
maintains a
qualified on call
contractor.
The committee is
scheduled to meet
on July 9, 2020.

Morehead City has
submitted a CAMA
Public Access Grant

Floodplain Management Plan Project Tables
Action
Item
No.

Action

Related
to Goal

Address
Current
Development

Address
Future
Development

510 FMP

Continued
Compliance
with NFIP

Comments
Mitigation Category

improvement
Planning
and
coordinate with CAMA Land Use
Planning

7

Review and update Town’s Flood
Damage Prevention Ordinance to
ensure compliance with FEMA and
NCEM requirements and/or to add
new higher regulatory standards

1, 2, 3, 4

8

Promote grant funding to target
repetitive loss property owners to
mitigate against future flooding

1, 2, & 4

9

Send Flood Outreach Brochure to all
residents within the SFHA, Repetitive
Loss Areas and those in Dam
Inundation Zone to education them
on how to better protect themselves
from flood damage

1, 2, 3, 4





Prevention & Property
Protection



Property Protection



Prevention, Property
Protection, Natural
Resources, Outreach
Projects



2

for a ADA accessible
kayak launch at
South 10th Street
and continues to
seek other grants
for greenway and
park improvements.
Morehead City
updated the Town’s
Flood Damage
Prevention
Ordinance on June
12, 2018 to add a
higher standard
related to fill in the
SFHA.
Morehead City
continues to
promote grant
funding efforts to
repetitive loss
properties. This
most recently
occurred in August,
2019.
Morehead City
continues to send
outreach brochures
to residents in the
SFHA, Repetitive
Loss Areas and
those in the Dam
Inundation zone.

Floodplain Management Plan Project Tables
Action
Item
No.

Action

Related
to Goal

Address
Current
Development

Address
Future
Development

510 FMP

Continued
Compliance
with NFIP

Comments
Mitigation Category

10

Church Street Drainage Improvement
Project
to
improve
localized
stormwater flooding

1, 2







Structural Projects

11

Blair
Farms
Parkway
Culvert
Replacement Project to improve
localized stormwater flooding

1, 2







Structural Projects

12

Test additional flap/tidal gates at end
of stormwater outlets that outfall into
the sound around the 9th and 14th
street areas to help eliminate
localized stormwater flooding

1, 2







Property Protection &
Structural Projects

13

Investigate the implementation of
pump stations at various locations
where there are localized stormwater
flooding problems

1, 2



Property Protection &
Structural Projects

3

This project is
complete. Six (6)
catch basins were
installed on Church
Street and are set
to drain to a newly
installed line on
easement with
salvation army that
leads to a ditch that
finds its way to
Calico Creek. The
ditch banks have
been cleaned and
stabilized.
Morehead City
Public Works
completed this
project.
Returned to
manufacturer
because they failed.
Public Services has
looked into multiple
other options and
has not found a
product worth
purchasing yet.
Per Public Services,
this cannot be
implemented
because of CAMA
restrictions. This
item should be

Floodplain Management Plan Project Tables
Action
Item
No.

Action

Related
to Goal

Address
Current
Development

Address
Future
Development

14

Where possible encourage Low
Impact Development (LID) techniques
to promote a natural approach to
stormwater management

1,2, 3





15

Consider where appropriate shoreline
restoration bringing the coastline
back to a natural setting

1, 2, 3





16

Educate public that ¾” of rain in one
hour can cause significant stormwater
flooding issues in the 14 identified
“hot spot” areas

1, 2, 4



4

510 FMP

Continued
Compliance
with NFIP

Comments
Mitigation Category

Prevention, Property
Protection and Natural
Resources



Property Protection and
Natural Resources



Property Protection and
Outreach Projects

removed from the
table.
Morehead City
continues to
encourage LID
techniques. The
Town will be
working with a
consultant in 20192020 FY to better
address stormwater
management.
Niels Lindquist at
the Institute of
Marine Sciences is
currently working
to stabilize the
shoreline on the
Town-owned
Sugarloaf Island
with Town funds
support. He is also
seeking additional
funding from the
NC Coastal
Federation to
support these
efforts.
Morehead City
makes this
information
available on the
Town’s website.

Floodplain Management Plan Project Tables
Action
Item
No.

Action

Related
to Goal

Address
Current
Development

17

Educate public that nothing should go
down the storm drains except
rainwater including installing no
dumping sign on top of drains

1, 2, 3, 4



18

Protect wetlands and conservation
areas through enforcement of the
comprehensive
and
zoning
regulations in the Town and consider
additional set back regulations to
protect other water features

1, 2



19

Add a “Phone Tree” like CodeRed with
Carteret County

1,4

20

Install a product like “Redflex” which
is a flapper valve to the outfalls.

1,2,3

Address
Future
Development

510 FMP

Continued
Compliance
with NFIP

Comments
Mitigation Category



Property Protection,
Natural Resources and
Outreach Projects





Prevention and Natural
resources







Prevention and
Emergency Services







Prevention and
Structural Projects

5

Morehead City
installed “no
dumping” signs on
storm drains. This is
an ongoing project
and the Public
Services
Department
continues to install
these signs.
Morehead City
continues to
protect wetlands
and conservation
areas through
zoning regulations.
Since the date of
the July 24, 2019
FMP Meeting, the
Town has
implemented a
service called
“notify me”.
Citizens can sign up
to get text and
emails for
emergency and
weather alerts.
Public Services has
not looked into this
product yet. The
Public Services
Director mentioned
that he has looked

Floodplain Management Plan Project Tables
Action
Item
No.

Action

Related
to Goal

Address
Current
Development

Address
Future
Development

510 FMP

Continued
Compliance
with NFIP

Comments
Mitigation Category

21

Upload Elevation Certificates to the
Town’s website for the public to view.

1,4







Public Information and
Outreach

22

Invite the Town of Morehead City’s
Communication Director to join the
committee.

1,4







Public Information and
Outreach

1,4







Public Information and
Outreach

1,2,3,4







Public Information and
Outreach

1,2,3,4







Public Information and
Outreach

23
24

25

Install “Turn around don’t drown”
posters at the local Walmart.
Insert informational information
regarding flood hazards in resident’s
water bills.
Invite a local realtor and insurance
agent to join the committee.

6

into other similar
products and has
not found a product
worth pursuing yet.
This may be
evaluated further as
part of stormwater
program Phase I
since two identified
streets are located
within the Town’s
stormwater pilot
project area.
This has not been
done yet. Staff is
continuing to look
into this possibility.
Staff has invited the
Communication
Director to the next
meeting.
This has not been
done to date.
This project may be
carried out over the
next year.
Staff is currently
working to recruit a
local realtor and
insurance agent.

TOWN OF MOREHEAD CITY
REQUEST FOR TOWN COUNCIL ACTION
TO:

The Honorable Mayor and Town Council

FROM:

Ryan Eggleston, City Manager

AGENDA ITEM: 3.A.
DATE: July 14, 2020

NEW BUSINESS: GOVERNING BODY APPOINTMENT: Highway 70 Corridor Commission
Background Information Attached: Yes
No X
________________________________________________________________________
On August 13, 2019, Council appointed Ryan Eggleston to serve on the Highway 70 Corridor
Commission for a one-year term that will expire August 20, 2020. Council may choose to reappoint
Mr. Eggleston to the Commission for another one-year term beginning August 20, 2020, and expiring
August 20, 2021, or appoint another representative.

RECOMMENDED ACTION: Appoint City Manager Ryan Eggleston, or other, to serve on the
Highway 70 Corridor Commission for a one-year term to begin August 20, 2020 and expire August
20, 2021.

TOWN OF MOREHEAD CITY
REQUEST FOR TOWN COUNCIL ACTION
TO:

The Honorable Mayor and Town Council

FROM:

Ryan Eggleston, City Manager

AGENDA ITEM: 3.B.
DATE: July 14, 2020

NEW BUSINESS: CONSIDER ADOPTION OF ORDINANCE 2020-O-05 ESTABLISHING A
PARKS AND RECREATION ADVISORY BOARD
Background Information Attached: Yes X
No
________________________________________________________________________
Councilmember Bill Taylor, on behalf of the Parks and Recreation Advisory Board Steering
Committee, will present Ordinance 2020-0-05, establishing a Parks and Recreation Advisory Board
for review and consideration. City Attorney Derek Taylor created the draft ordinance and continued
to work with the Steering Committee to finalize the ordinance as presented today.
Additional changes may be forthcoming Monday from the Committee. Any changes will be
shared via email and reviewed at the meeting.
The Parks and Recreation Advisory Board Steering Committee recommends adoption of the
ordinance as presented at the meeting.

RECOMMENDED ACTION: Adopt Ordinance 2020-O-05 establishing a Parks and Recreation
Advisory Board for the Town of Morehead City.

TOWN OF MOREHEAD CITY
REQUEST FOR TOWN COUNCIL ACTION
TO:

The Honorable Mayor and Town Council

FROM:

Ryan Eggleston, City Manager

AGENDA ITEM: 3.C.
DATE: July 14, 2020

NEW BUSINESS: CONSIDER ENCROACHMENT REQUEST FOR 109 SOUTH 6TH
STREET
Background Information Attached: Yes X
No
________________________________________________________________________
Public Services Director Daniel Williams will present for discussion an encroachment request
from Kosta Manousaridis, owner of Catch 109 restaurant located at 109 South 6th Street. Mr.
Manousaridis has requested an encroachment to allow wooden steps to the entrance doorway.
Following the Council Workshop meeting, both a building permit application and a sidewalk
café permit application were received. The sidewalk café permit has been issued. The building permit
is ready to be issued contingent upon receipt of an encroachment agreement approved by Council.
Council is asked to consider authorizing the Town Attorney Derek Taylor to draft an
encroachment agreement as requested.

RECOMMENDED ACTION: Authorize Town Attorney Derek Taylor to draft an encroachment
agreement.

TOWN OF MOREHEAD CITY
REQUEST FOR TOWN COUNCIL ACTION
TO:

The Honorable Mayor and Town Council

FROM:

Ryan Eggleston, City Manager

AGENDA ITEM: 3.D.
DATE: July 14, 2020

NEW BUSINESS: CONSIDER SALE OF 706 ARENDELL STREET (CITY HALL)
Background Information Attached: Yes X
No
________________________________________________________________________
City Manager Ryan Eggleston will appear before the Town Council asking for a decision
regarding AJK Acquisition’s LLC $375,000 offer to purchase city property identified as 706 Arendell
Street (City Hall). As directed by Council, the offer was advertised in the Carteret News Times on
Sunday, June 14, 2020 seeking upset bids. The deadline to submit upset bids expired at 5:00 p.m. on
Wednesday, June 24, 2020 with no upset bids having been received.
Council may, at its discretion, may accept or decline the offer.

RECOMMENDED ACTION: Council to accept or decline offer at its discretion.

MEMORANDUM
To:

Ryan Eggleston, City Manager

From:

Sandi Watkins, Planning & Inspections Director

Date:

July 9, 2020

Subject:

Current Sidewalk Requirements

During the July Council Workshop, Councilman Horton raised a question as to whether the same
sidewalk restrictions apply to a property being annexed as apply for new development of property
currently in the corporate limits. Based upon historical interpretation of the existing sidewalk
ordinance, sidewalk installation or fees in lieu of installation have not been required for properties
with existing structures that are requesting annexation. For individual lots, sidewalks (or fees in
lieu of) have been required when a structure on property in the corporate limits has been
constructed or improved and the value of the improvements meets or exceeds 50% of the listed
tax value of the property. Please find attached to this memorandum a copy of the existing
sidewalk ordinance. If it is the desire of Council to modify the sidewalk ordinance, planning staff
will add this item to the list of necessary modifications to the Town’s Unified Development
Ordinance for further evaluation and research and prepare a draft amendment for Council
consideration.

PART III. - SIDEWALKS
16-13 - Sidewalks, Pedestrian Crosswalks, Wheelchair Ramps
16-13.1 Sidewalk defined. Sidewalks shall be defined to include bikeways, greenways, ramps,
multipurpose trails and related routes.
16-13.2 Streets in Proposed Subdivisions. Streets in proposed residential subdivisions shall be
required to include sidewalks, pedestrian crosswalks and wheelchair ramps on one (1) side of all
proposed streets, including the street upon which the subdivision gains access, except as follows:
If any street in a proposed residential subdivision is an extension of a major or minor subdivision
or the street upon which the subdivision gains access is a minor or major thoroughfare,
sidewalks shall be required in accordance with subsection 16-13.3.
16-13.3 Subdivisions abutting major/minor thoroughfares and other streets as identified by the
city. Subdivisions that have frontage on a major thoroughfare, minor thoroughfare as identified
in the City's most current Thoroughfare Plan or other street as identified by the City shall be
required to submit a sidewalk fee in accordance with subsection 16-13.4 or install the sidewalk in
accordance with subsection 16-13.5 prior to recordation, at the discretion of Council.
16-13.4 Sidewalk fees.
(A) Sidewalk fees shall be collected when new construction or improvements exceeding fifty (50)
percent of the ad valorem tax value of existing development occurs.
(B) Properties adjacent to existing sidewalks are exempt from sidewalk fees if sidewalks meet City
standards and specifications (excluding normal wear and tear) and were constructed prior to
October 1998.
(C) Single-family residential lots with existing sidewalks are exempt from sidewalk fees.
(D) The full payment of the sidewalk fees shall be made to the town [City] prior to the issuance of
a building permit. Failure of the payment being paid at that time or being paid in less than the full
fees will not relieve the necessity of payment in full. Failure of the City to properly assess the
correct fee does not relieve the applicant from being assessed the correct fee in the future.
(E) Fees shall be based upon a lineal foot rate for sidewalks as determined by the Town's
Engineer. Unusual or extreme expenses for sidewalk construction shall not be included in
determining the fee.
(F) Lots fronting on major thoroughfares will be assessed based upon the total front footage of
the lot. Lots fronting on minor thoroughfares or other streets as identified by the City will be
assessed based upon one-half (½) of the total front footage of the lot.
(G) The cost for sidewalk construction shall be determined by the front footage for the lot
multiplied by the lineal foot rate.
(H) Fees shall be set aside in a sidewalk fund and shall only be used by the City to construct
sidewalks along thoroughfares and other streets as identified by the City as it determines to be in
the public's best interest.

(I) The City Manager may waive the fee and require sidewalks be installed when determined to
be in the City's best interest.
16-13.5 Sidewalk construction.
(A) Sidewalks shall be required on both sides of the street along major thoroughfares unless
otherwise prohibited. Sidewalks shall be required along one (1) side of the street along
minor thoroughfares and other identified streets.
(B) Sidewalks shall be constructed in accordance with town standards with a minimum width
of five (5) feet and in accordance with Appendix III.
(C) All sidewalks shall be placed in the street right-of-way unless the development is platted
as a planned unit or group development. In the event the sidewalk cannot be located
within the right-of-way, the sidewalk shall be located parallel and immediately adjacent to
the right-of-way. When necessary, the property owner shall grant the town a sidewalk
easement. In locations where sidewalks have been installed on private property,
easements must be granted prior to issuance of a Certificate of Occupancy.
(D) Any sidewalk extended or installed under the provisions of this section shall be required
to submit engineered plans and specifications for review.
(E) Construction shall be in accordance with approved engineered plans, specifications and
other requirements of the City. When required encroachment agreements shall be
secured before construction begins.
16-13.6 [Wheelchair ramps.] In accordance with Chapter 136, Article 2A of the North Carolina
General Statutes (NCGS) 136-44-14), all street curbs being constructed or reconstructed for
maintenance procedures, traffic operations, repairs, correction of utilities, or altered for any
reason, shall be provided with wheelchair ramps for the physically handicapped at all
intersections where both curb and gutter and sidewalks are provided and at other major points
of pedestrian flow.

